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The City is developing its first Transportation Master Plan (TMP) which will
include both short- and long-range strategies leading to the development of

a multimodal transportation system to help achieve the City's transportation
vision and goals over the next 20 years. Direct input from the community is
integral to the success of the TMP. The goal is to better understand community
priorities for allocating limited resources to address the many needs of the
Sammamish transportation network.

City Council directed the TMP Project Team to plan and execute a robust
outreach effort to ensure adequate opportunities to hear from the community
and understand what the mobility vision, goals, priorities, and unmet needs are
for the City. The Project Team began such outreach in early 2017 (Appendix A),
engaging over 300 Sammamish residents in a variety of formats, including
orientation interviews, pop-up studios, mini-polls, and a workshop. This effort
resulted in the six City Council-adopted Community Transportation Priorities
(Appendix B) which set the framework for the TMP. These six priorities also
served as a guiding framework for the Project Team to develop the outreach
effort in 2019 once the TMP was relaunched following an extended hiatus.

The purpose of this document is to summarize our outreach efforts of 2019 and
outline the next steps on the path toward adoption of the Sammamish TMP.




Contents

Transportation Master Plan Outreach Summary......2
Goals and OULCOMES ....vciieiiiciiieeeee e, 5
Marketing the TMP ..o, 6
Who We Reached Online.......cocoovviveiiiniiiiie, 3
ACCOMPLISNMENTS .ol 9
Connect Sammamish ... 18
What We Learned SO Far ..o, 21
WHat's NeXT...oovoiiiiceicceee e, 23
ADPENIX e, 25

TMP Outreach Summary 3



ORIGINALLY PuBLIsSHED Nov. 2019
UpDATED MARCH 2020

OUTREACH

In development of the Transportation Master Plan (TMP), the Public’s input is the
framework for prioritizing and understand transportation issues within the City.
Outreach allows the City to be informed by the community to help improve how
everyone gets around town and off the plateau. In order to have a comprehensive
and diverse range of input, a comprehensive outreach effort is critical to the TMP.

Workshops Across the City

The City hosted three Public
Workshops located in
different areas of the City.
These workshops were the
primary source of in-person
engagement. The goal was
to have as many people as
possible informed of these
workshops to increase
attendance.

Establishing Goals

Development of the City’s first TMP offers a

onif . <h —
significant opportunity to engage Sammamis ADDITIONAL JRQE(T

residents in a meaningful way as the City works = Vi v . : - IDEAS (Bike)
toward improved mobility options, a : 8 L > . i
connected transportation network, and targeted LS\ e N\ e

investments. The outreach goal was to obtain
a strong and well-rounded understanding of
community needs, priorities, and desires.

e
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Public Workshop at Blackwell Elementary School
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The outreach goals and outcomes are as follows:
Obtain a strong and well-rounded understanding of community transportation priorities.
Use robust data and input to inform the prioritization of capital projects.

Build stronger relationships with community members to set the stage for future conversations on
transportation projects and issues.

Effectively establish a new online engagement platform for this project and future City projects.

Implement a statistically valid survey to provide staff with a level of confidence in the input
received and either confirm or complement public input already received.

To achieve the goals and outcomes outlined above, the community outreach effort comprised
a strong marketing strategy, direct communications, in-person meetings, workshops, tabling
events, online engagement, innovative tools such as a meeting-in-a-box, and a statistically
valid survey (results are expected in late November 2019 and are therefore not included in this
report).

The strategy for interacting with the community was to get broad input on mobility goals (via
quick polls and Connect Sammamish, the City’s online engagement platform) and then get
specific input on potential projects throughout the community (via the public workshops,
exercise tools on Connect Sammamish, and a statistically valid survey). This approach was
comprehensive in nature and produced results that the Project Team can rely upon when
developing the TMP. Such a strategic approach will give the City Council confidence in
knowing that the content presented in the final TMP is backed by strong, broad, and timely
community input. The robust community outreach effort described herein will result in a TMP
that represents the interests of the community and prioritizes City resources in the most
effective manner.
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MARKETING THE TMP

In an effort to reach the most people for participation in the
Transportation Master Plan, the TMP Project Team created an online
presence as well as in-person marketing.

Transportation issues impact everyone, whether you walk, bike, drive, or bus.
Accordingly, the goal was to spread the word about the TMP and the three Public
Workshops far and wide to reach the most people. The TMP Project Team connected to
people on a variety of platforms. The strategy included an online campaign creating
transportation themes such as “Transportation Tuesday” and “TMP Thursdays”. These
weekly themes were intended to be consistent reminders of the TMP for those following
online.

The Project Team’s in-person efforts were based on the idea that sometimes there are
barriers to getting residents to participate, so the Project Team went to where the

Public already was. The Project Team tabled at three Public events distributing flyers and
getting to hear from residents first-hand. The Project Team contracted with a marketing
firm to distribute doorhanger flyers to residents providing information about the
workshops and how to stay engaged. The marketing efforts were intended to be as
comprehensive and as accesible as possible.

b to help the City of Sammanmish create
YO U R E I NV I T E D its fﬁst Trans}//Jo{tation Master Plan

IMPROVE HOW YOU GET AROUND TOWN!

JoIN Us AT oNE oF THE worksHops BELow  CONNECT
YO U’RE I NVITED Thursday | AUG. 15 | 6:30-8:30 PM

CWU Sammamish 120 228th Avenue NE

to help the City of Sammamish create

its first Transportation Master Plan Thursday | AUG. 22 | 6:30-8:30 PM
EMRHIRERWCHIEREPPEPARGRIEIEIN Y Visit http://connect.sammamish.us or
scan the QR code to use the City's new

IMPROVE HOW YOU GET AROUND TOWN! Thursday | AUG. 29 | 6:30-8:30 PM interactive tool, Connect Sammamish!
JOIN US AT ONE OF THE WORKSHOPS BELOW Beaver Lake Lodge 25201 SE 24th Street
‘\ Questions about this project? Email: tmp@sammanmish.us
Thursday | AUG. 15 | 6:30-8:30 PM M 23 2260 Avenue ST | Sammartse, WA S8075 | (£23) 295-0500
CWU Sammanish 120 228th Avenue NE Y R I D E to helping the City of Sammamish create
Thursday | AUG. 22 | 6:30-8:30 PM its first Transportation Master Plan
Blackwell Elementary 3225 205th Place NE
How can|
@ - [ X
Thursday | AUG. 29 | 6:30-8:30 PM e @ .f e I 222
Beaver Lake Lodge 25201 SE 24th Street MASTER PLAN? = O
Online op-up Meeting-in- In-Person

P
Engagement o a-box Meetings

CAN'T ATTEND?

Register to share! Meeting you Cant attend a

V|_5|t h;tp://connect.sammamlshus or Engage from where yo4 arel warkshop but still Join Us
flip this card over for a scannable QR anywhere! want to participate?
code to use the City's new interactive Learn more about Stop by our booth at Pick up a Attend one of our three
tool, Connect Sammamish! upcoming projects | the following eventste  meeting-ip-a-boxat a identical workshops to
- and help shape the | learn more abaut the pop-up, or email us and  belp shape the goals of
Questions about this project? Emall: tmpsammamish.us city! TMP and share your run your own the TMP and share your
¢ ideas: input!
Answer polls, ask National Night Out 8/6  We’ll provide the August 15, 22, and 29
City of questions and Farmers Market 8/7 supplies and exercises, from 6:30-8:30
C Y . engage! Party on the Plat 847 and you bring your ideas!
d See reverse for more detail
) Ao e
201 228th Avenue 50 Szmraarrish, WA 22075 {425) 205-0500 20 224 Avenue SE | Bammartse, WA S8075 | (£23) 285-0500
Doorhanger flyer delivered to Two-sided handout passed out at Pop-Ups and
21,000 homes (Appendix C) Workshops in-person, and posted online as well.

(Appendix C)
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HOW WE REACHED OUT

PRIMARY ONLINE
COMMUNICATION

CITY OF SAMMAMISH 6’OOO+ 4 25+

FACEBOOK PAGE

REACHED OUT TO
WHERE PEOPLE
ALREADY ARE
POP-UP EVENTS

DOORHANGERS

PLACED PHYSICAL
ADVERTISEMENTS

Paid Scheduled
Followers Advertisements FaﬁebFOk
osts

The Pop-Up Events were held at a Farmers Market, National Night Out,
and Party on the Plateau. The Pop-Ups were attempts at forming
connections with the public who may not actively participate in their local
municipality. Besides distributing material regarding the workshops, the
team had a quick-poll to quickly engage the participant and gather high
level data regarding transportation trade-offs.

The Online Approach consisted of
primary and secondary media sources.
The TMP Project Team updated Connect
2 1 O O O + Sammamish to serve as the main news
’ platform and tried to reach as many
people as possible online. Facebook
Homes served as the main online source with

the most posts, while Twitter and the
City’s Newsletter promoted the TMP.

CONNECT SAMMAMISH
ONLINE SOURCE OF
UP-TO-DATE
INFORMATION

TWITTER/
NEWSLETTER
SECONDARY
ONLINE PRESENCE

In effort to reduce barriers to participation the TMP Project Team created
an online alternative for those who may not be able to attend the
meetings and still want to engage. Connect Sammamish also served as
the main source for pushing out information regarding the Workshops and
updates with the TMP.

6,000+ 12 181

Foll Total
ollowers Posts Link Clicks
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WHO WE REACHED ONLINE

35%

Of people who participated on
Connect Sammamish have never

provided input to the City before.

Reaching this 35% is crucial for

reducing barriers to participation.

SOURCES OF ONLINE TRAFFIC

Other Referrals
13%

City Newsletter
4%

Facebook
12%

6/% 92.4%

Women mostly ages 35-44 were Of the people who engaged on
reached on Facebook. The City of Connect Sammamish are
Sammamish Facebook page has homeowners.

over 6,000 followers.

The numbers below
indicate where the City’s
Facebook followers are
from or identify where
they live.

Sammamish 4,588

Direct Search, QR Code

23% Seattle 1,702
City Website
1 Issaquah 509
Search Engines
o Bellevue 320
Email, 1%
Connect Sammamish provides insight on where the visits are coming from. Redmond 277

Understanding where visits originate helps the City decide where
messaging should be directed. While most people are reaching the site

directly, Facebook and the City’s Website also serve as a good platform to
direct updates and posts regarding the TMP.
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ACCOMPLISHMENTS

Turnout is a critical component to any outreach effort, as more input results in a better
understanding of community preferences. With that understanding, the TMP Project Team
embarked on a strong marketing push, which is further detailed in the “How We Reached Out”
chapter of this document. The marketing effort took significant resources, including the help of
the Sammamish Communications Manager and a Transportation Planning/Communications Intern.
Ultimately, the strong and continuous marketing led to robust participation and valuable input
from the community on our transportation projects and issues.

City ~f

Transporta

The Project Team executed the outreach plan after obtaining input from
City Council at the July 2, 2019 Council meeting. The Project Team
accomplished the following between August and November 2019:

e Three public workshops
o August 15th, 2019
o August 22nd, 2019
o August 29th, 2019

e Four pop-up offices/tabling events
o Farmers Market- May 22nd, 2019
o National Night Out- August 6th, 2019
o Farmers Market- August 7th, 2019
o Party on the Plateau- August 17th, 2019

e Nineteen stakeholder meetings with community stakeholders
o September-November 2019

e Two meetings-in-a-box completed (four distributed)

o Implementation of a statistically valid survey on transportation
priorities to 3,000 households
o Between October 4th and November 14th

e Establishment of the TMP project page on Connect Sammamish,
including continuous interaction on the various tools.
o Launched July 31st, 2019

Each element is detailed further to provide a sense of the focus of each
meeting and how the TMP Project Team solicited input from the
community.
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74

People

245

People

Stakeholder 4 Pop-Ups
Meetings Meeting people
Meeting with where they
City Identified already are
Stakeholders
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BY THE
NUMBERS

65

People
3 Workshops Connect Social Media
Located in Sammamish Average reach
different areas Our new per post for TMP

engagement platform
was able to reach
many who were
unable to attend

of Sammamish campagin



Meeting with groups Workshops

Reaching out to individual Valuable in-person discussions Informal informational discussion
stakeholders to hear priorities as with members of the community. sharing material about ways to
a group or organization. engage with the TMP.
2,500
2,000
1,500
1,000
500
0 A A o N N A
& l ¥ & S Q%
& N > 0 N >
¥ 2 S & o #

Reach per post on Facebook 7/29 - 9/6

FACEBOOK AND TWITTER MENTIONS

Newsletter

5 Posts
2,722 Followers

669.2 Average Reach Per Post
11.2 Average Engagement Per Post

7 Newsletter Mentions
6,585 Average Followers

1,956 Average Reach Per Mention
11.3 Average Link Clicks Per Mention

TMP Outreach Summary 11



TABLING EVENTS

Each tabling event was held at a community event in locations throughout the community. Tabling events (also
known as “Pop-Up Offices”) are the best way to meet Sammamish residents in places where they already are. The
Project Team used these opportunities to talk about transportation issues and the Transportation Master Plan
with residents who may have no or limited awareness about the project. Bringing the message directly to
residents maximized the TMP’s exposure to the community and enhanced the community conversations on the
TMP.

The general format of these events was informational in nature, in which the Project Team handed out different
flyers, including ones for the August public workshops (Appendix C), announcing the launching of our new online
engagement platform, Connect Sammamish, outlining the multitude of ways that the community can engage

on the TMP, and other transit related flyers, e.g. Community Ride. The main feature of each tabling event was

a quick poll, which was a simple question posed to the community about their preferences related to a certain
transportation topic area (Appendix D). The quick poll questions revolved around trade-offs inherent in
long-range transportation planning. A main purpose was to convey the idea that the City deals with many
trade-offs when making decisions on where to invest time and resources to improve how the community moves
around town and to destinations beyond. Additionally, the quick poll questions were less about implementation
throughout the City and more about sparking interest in these topics to generate discussion between the
community and the TMP Project Team. The responses were recorded in the Input Tracking Spreadsheet
(Appendix E) and helped inform community preferences and priorities on larger concepts.

Farmers Market

The Project Team was present at two Farmers Markets, May 22nd and August 7th. The first event at the Farmers
Market was the City’s first Transit Fair, which was put on by the TMP Project Team, King County Metro, Sound
Transit, and ORCA. The event was transit-focused and drew many residents who were interested in learning how
to ride the bus, load their ORCA card, or interact with staff on projects (i.e. the TMP and North Sammamish
Park-and-Ride). Additionally, staff had the first quick poll available for the public to interact with. The question
asked participants to show their support for the model of transit service that they thought would best serve
Sammamish—better coverage throughout the community, or greater efficiency in the routes that already serve
Sammamish. There was a clear preference for greater efficiency, as that received 30 votes to 8 votes for better
coverage. This input informs the TMP by helping the Project Team better collaborate with regional transit
partners such as King County Metro and Sound Transit when discussing existing and future bus service.

The success of the Transit Fair was informative in that there is a lot of interest in riding transit and using
alternative modes of travel to get to regional destinations, particularly for youth. The City plans to make the
Transit Fair an annual event.

The second Farmers Market event focused on promoting the TMP, the August TMP workshops, and the City’s
new online community engagement platform, Connect Sammamish. The Project Team engaged with
approximately 45 members of the community in conversations and via the quick poll, which asked the public to
show how they want the City to improve and enhance the pedestrian and bike network. The two options were
tradeoffs between having greater coverage but lower quality facilities and having higher quality facilities

(e.g. protected bike lanes), but less coverage throughout the City. The respondents were nearly evenly split
between the two options, indicating that there is not a clear preference for one over the other.



National Night Out

The Project Team had a booth at the City’s National he : ‘
Night Out event at the Central Washington University ‘ g lcome. s

ral Washingtor Uk
>

(CWU) property on August 6th. The turnout at this
event was strong and the Project Team interacted with
approximately 60 members of the community. The
quick poll asked the public their preference for working
with community partners to better alleviate traffic
congestion issues around our schools. The three
options included upgrading surrounding infrastructure,
encouraging alternative modes of travel, and increasing
enforcement. Upgrading infrastructure was the
preferred option, receiving 22 votes.

L\

Pop-Up Meeting at National Night Out

.!) ¢ A\ 3
Pop-Up Meeting at Party on the Plateau

Party on the Plateau (P.O.P.)

To ensure that the TMP was accessible to the public on a weekend,
the Project Team had a booth at Party on the Plateau on Saturday,
August 17th. The turnout was strong and the Project Team
interacted with approximately 100 members of the public, including
many families. The quick poll asked the public their preference for
how the City should prioritize its investments in the road network.
The tradeoffs were between enhancing connectivity, reducing
congestion, and increasing safety. While all are valuable goals to _
have, the community preferred reducing congestion, as 58% of the At the Pop-Up Meeting at Party on the Pla-
participants identified congestion reduction as the most important teau we asked children to draw how they move
for the City to focus on. around Sammamish

e ©
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PUBLIC WORKSHOPS

Public workshops were the most important in-person meetings that the TMP Project Team conducted.

The workshops were designed around a mapping and voting exercise, asking Sammamish residents to show their
support or opposition to potential future transportation projects throughout the City. The project voting will help
the Project Team develop the first preliminary draft of the prioritized project list based on a set of criteria presented
to Council earlier in the year (Appendix B). The prioritized project list is a major component of the TMP as it outlines
where community priorities and projects align. The benefit of having a prioritized project list is that it helps the City
more efficiently plan and budget for capital projects, making the process streamlined.

The workshops were held on three consecutive weeks in August on Thursday evenings. Workshops were dispersed
throughout the City (north, central, and south Sammamish) to allow for geographic representation. The workshop
design included an informal open house portion, a presentation, and an exercise (Appendix F). The exercise focused
on a variety of projects that are proposed to be included in the prioritized project list of the TMP. There were five
project stations that highlighted vehicular, bicycle,

pedestrian, transit, and connectivity projects on the City’s ﬁ
preliminary project list. Each station included a map of gxffi ~— Semmamen Svecte
projects in the corresponding category, a context board \
demonstrating what the projects may look like or include,
and then a flip chart for participants to record project ideas

that they felt the City should include.

A brochure and “dot budget” were provided to each
meeting participant to use in the exercise. The brochure
correlated with the project posters at the stations and
provided the participants with more detail on the scope of
each project. For example, the brochure let the participants
know if a pedestrian project is a sidewalk or a pathway and
whether it is a connection or fills a gap. The participants
then considered the projects they most supported and
“voted” for the projects by placing dots in the
corresponding voting areas on the posters. The dot budget
also included one red dot that indicated a project that they
did not support, as information about opposition to
projects is very important for the Project Team to
understand as well.

workshops and number of people in attendance.
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Staff talking with members of fhe Public at a 5 stations set up for the 3 three workshops
Workshop

Participants were en‘Gou[ag’e‘d to suggest write-in projects that were not shown at the
project stations. The eemmunity suggested a vari f projects under this

format and other participants were able to interac -and vote on those ideas. Many.
interesting ideas were suggested (Appendix F), including an elevated gondola system that
would serve as a public transit system, a hew alternative connection from NE 42nd Street
east of the barricade north to NE 50th Street, better bus shelters, and a new road
connection from Trossachs Boulevard SE through Soaring Eagle Park to Main Street,
among many others. While some of these projects may be feasible, many were not.

The TMP will include all input, but n{ény of the write-in projects will not carry forward to
~ the final version of the prioritized project list for feasibility concerns, including expected
costs, expected timeframes, and other significant challenges. —

B
An added benefit of the workshop was that each event featured several staff members

from the Public Works Departméﬁ‘twho were available to discuss concerns with citizens @ 1
S and answer any questions they may have about the projects, the TMP, or traffic in ! '
eral. Residents were also able to talk to their neighbors and build a better sense of

commTj"r’i"ity aro\und issues they care deeply about.

~

Over the course of\t\H\e“thregworkshops, 62 Sammamish residents participated in the
exercise, providing the Project Team with data about thei

& The input received during the exercise is data that wiil‘l lence the TMP by helping to w
' Qri\oritize projects and inform the content of the TMP. :
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—— Stakeholder Meetings

Targeting community stakeholders and seeking their opinions directly is a proven tactic for community outreach.
Stakeholders typically have experience with the issue and represent certain subsets of the community, e.g. students.
The Project Team identified as many important stakeholders as possible and contacted them directly via email
(Appendix G), offering to have one-hour in-person meetings. The purpose of these meetings was foremost to build
better relationships with the stakeholders and then to listen to their perceptions of transportation and traffic issues
in Sammamish. The discussions varied between each group, but they were all informative to the development of the

Cammunity

Faith Groups

Fire 2
Department
1

Schools

Police

1

19
STAKFEQITERS
MEET MNGS
74
TOTAL
STAKEROLDERS
MACT W

Business

2

2

Community

Stakeholders
5

The figure above represents the

distribution of small group meetings the TMP
Project Team had. The figure to the right
represents major themes mentioned during
the meetings. The larger size of the word
indicates its higher frequency in conversation

School Districts

TMP. After reaching out to over 29 community stakeholders, the Project
Team met with 19 different community stakeholder groups, including the
Sammamish Police Department and Eastside Fire and Rescue.

Since congestion around schools is a particular issue for the City of
Sammamish, extra effort was paid to meeting with school district
representatives as well as certain schools with known traffic issues.
These conversations largely focused on internal circulation issues for
specific schools, but also covered pedestrian safety, travel demand
management, connectivity for bus routes, and bottlenecks at
intersections. While the Project Team is aware of these issues, hearing
the specific concerns directly from stakeholders who represent a large
portion of the community and who experience the problems was
incredibly useful. To further our reach into these segments of our
community, we included engagement opportunities through their various
communication channels (e.g. newsletters) by providing pre-developed

language and links to be copied
directly into these channels. G rglthh t
ransi

across groups relative to other words.

Pedestrian
Safety Character

Connectivit

Speedingl ff
The Project Team implemented an innovative public engagement tool called, ra I C
“Meeting-in-a-Box” (Appendix H), which is a tool to empower the community Pa rk| N

to lead and collect input on their own, without the direct help of City staff. The RO un d a bo u ts
Project Team created a box with everything needed for a community stakeholder to CO N StI'U CtIO N
run their own meeting with their colleagues, peers, neighbors, friends, and interest
groups. The meeting-in-a-box included explicit instructions, pens, notepads,
comment cards, and exercise materials (posters, brochures, and dots).

An interested citizen can coordinate with the City to run this type of meeting and a member of the Project Team will
provide them support, as needed, to gather their group’s input and return it to the City.

Meeting-in-a-Box

The benefit of such an approach is that the absence of City staff can result in input that is more collaborative in
nature. Additionally, upfront investment from the Project Team (i.e. building the meeting-in-a-box) results in time
savings later due to the fact that the Project Team does not need to be present at these meetings to run them.

However, despite heavy advertisement of the meeting-in-a-box (at the tabling events, workshops, and via individual
conversations), the Project Team only handed out four of the boxes and only two meetings were held.

16 City of Sammamish




Statistically Valid Survey

The City worked with National Research Center (NRC), a survey research firm specializing in
implementation of surveys for local governments to implement a statistically valid survey (SVS).
During September, the Project Team worked closely with the consultant to develop a scientific
survey informed by the input on project priorities from the public workshops and Connect
Sammamish. The purpose was to better understand and verify the input already gathered from the
public through August, which constituted the majority of the public outreach efforts.

A simple random sample was used to identify the 3,000 households in Sammamish. Each of these
households first received a mailed postcard letting them know that they would be receiving the SVS
in the mail the following week. The first wave of the survey arrived in mailboxes on October 12,
2019 and the second (identical) wave of the survey arrived in mailboxes on October 21, 2019 as a
reminder to complete the survey. As of the development of this summary, the SVS results have not
yet been received. The final report from NRC is expected at the end of November. The target was
to receive a response from 20% of households, and by mid-November, 687 residents had returned a
completed survey, a response rate of approximately 23%.

The survey (Appendix J) used the public input received at the August public workshops and
Connect Sammamish to create questions that were understandable and accessible to a wide range
of the public who may or may not have background in transportation or the TMP. The survey
attempts to verify input from the public through August against a broader cross-section of the
Sammamish community; verification of the input serves to improve the Project Team’s
understanding of the community priorities. The greater reach into the community provided by the
survey balances opinions of all residents, resulting in a stronger understanding of the wider
community opinions.

In addition to the mailed survey, there was also an open participation survey, which was available
online (at www.bit.ly/sammamish2019) for anyone to participate in. The Project Team marketed
the open participation survey in a variety of formats, including Connect Sammamish, Facebook, and
the Sammamish e-Newsletter. As of November 13th, there were 151 completed open participation
surveys.

The open participation results are not statistically valid since the sample was not random, but the
input is still useful and informative in terms of community priorities. The questions were exactly
the same as the mailed survey, but the forum was Survey Gizmo. Ultimately, this tool allowed the
community another venue to have their voices heard regarding transportation issues and
opportunities in Sammamish.

TMP Outreach Summary 17
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CONNECT SAMMAMISH - ONLINE ENGAGEMENT TOOL

In an effort to modernize, broaden, and enhance the manner in which the City engages the
public, the Project Team established Connect Sammamish (Appendix I), which is a powerful
community engagement platform that employs tools ranging from open forums to surveys

to interactive mapping tools. This mobile-friendly platform can be translated into other
languages via Google Translate and generally serves to reduce barriers to public participation,
which increases accessibility to the City and the many projects throughout the community.
The TMP was the initial project on Connect Sammamish, but the City has since worked to
make Connect Sammamish the one-stop-shop for project updates and engagement campaigns
for a wide variety of City projects.

The Project Team developed a marketing campaign around Connect Sammamish and the
August public workshops, featuring a door hanger that went out to all households in
Sammamish and included a direct URL link and a QR code to get residents to visit the new
platform. Resident response was significant and the online traffic generated in the early days
helped to raise the profile of and interest in the TMP throughout the Sammamish community.
The establishment of Connect Sammamish was timely and important to how the TMP Project
Team implemented its outreach effort in 2019.
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# = 10 particpants As of 11/18/19 270
There are 2,490 Aware Participants on Connect
Sammamish. Aware Participants are people who have REGISTERED
visited a page without taking any further action. 1,265 PARTICIPANTS

of those are aware of the TMP.

Out of those 1,265 aware participants:

5

. 472 Participants on Connect Sammamish are informed on the ACTIVE PROJECTS
TMP, meaning they have visitied the “Key Dates” Page, viewed
photos, or downloaded documents.

143 Participants on Connect Sammamish are engaged in the
TMP, meaning they have participated in tools- things like DIFFERENT

, polls, and ing tools.
surveys, polls, and mapping tools ENGAGEMENT TOOLS
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Transportation Planner [ DM |
City of Sammamish /:

Email tmp@sammamish.us

HELP PRIORITIZE e
TRANSPORTATION PROJECTS

CLICK HERE

Learn more and share your thoughts!

Transportation Master Plan page on Connect Sammamish.

The TMP had its own project tile on the homepage which has been continuously updated
throughout the course of the project. The community was able to ask us questions about the
TMP, see answers to others’ questions, get project updates, participate in quick polls, and
give input using an interactive mapping exercise. The Project Team ensured that all events
were publicized and later summarized on Connect Sammamish via a newsfeed. Furthermore,
all outreach exercises and polls that were conducted in-person were also made available on
Connect Sammamish. This approach ensured that the Project Team could capture feedback
and input from community members who were unable to attend an in-person event and

most importantly, allow others to see all other opinions and information gathered from the
community.

An important element of the community participation on the TMP via Connect Sammamish

is a mapping tool (Appendix I). The online mapping exercise mirrored the exercise held at
the public workshops and allowed the public to express which projects they thought were
most important. Furthermore, Connect Sammamish allowed the Project Team to keep
interested citizens abreast of any project announcements and report-outs, e.g. the release of
the data spreadsheet that logged community input. Connect Sammamish also enhanced the
transparency of the project, which helped to build stronger relationships with the community.
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red a mﬁapping tool mirroring the in-person exercise. With the tool, one can drop pins for
projects they supported, or don’t support, or something the City missed.
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ORIGINALLY PuBLIsSHED Nov. 2019
UPDATED MARCH 2020

RESULTS

159

The City Identified a subset of 56 transportation projects
to be discussed by the community. The projects were
divided by Auto, Pedestrian, Transit, Bicycle, and Connec-
tivity. The workshops and online exercise provided space
to “Write-In” a project that the participants would like to
see considered.

103

The workshops and online exercise provided space to
“Write-In" a project that the participants would like to
see considered, but that was not listed in the workshop
exercise.

177

Connect Sammamish provided an online opportunity to
engage with a mapping exercise that mirrored the in-per-
son workshop.

20 City of Sammamish

At all In-Person Outreach events, the TMP Project Team
collected comment cards from the Public. They were
recorded, categorized, and followed-up with if necessary.

1,313

There were a total of 1,313 pins and dots placed in our
in-person workshops and including our online exercise.
These votes include both “Yes” and “No” votes.



WHAT WE HAVE LEARNED SO FAR

The Sammamish community interacted with the TMP in a multitude of ways and
provided a variety of input on transportation issues throughout Sammamish,
including potential future capital projects and priorities within the community. The
input garnered throughout the outreach process is invaluable to the development
and future implementation of the TMP.

All input gathered to-date has been precisely recorded into a comprehensive input
tracking spreadsheet and then categorized for ease of use (Appendix E). Voting on
the list of potential future transportation projects has also been recorded precisely,
with photo back-up documentation, to ensure that the ranking or projects has been
transparent and objectively developed.

The TMP is the proper venue for these discussions described above and many
more. As the TMP progresses, this input will continue to inform the projects

that are included in the prioritized project list. Many of the items noted above

are longstanding, unresolved issues with historical context. The TMP can offer
potential solutions to some of these issues and open discussions on others that are
more complex. The better the Project Team understands community priorities, the
more likely we will be able to develop transportation solutions to achieve the goals
and priorities we have heard from the Council and the community to improve how
we all get around town and to regional destinations.

The robust community outreach effort i . i
implemented for the TMP will lead to CongeSt|0n Co&rcj{natlon
ritique

better and stronger relationships with the CO”eCtionSafety :
community, allowing the City to engage Transit| nfrastru Ctu re |

with the community about what tradeoffs @ P Kelty t . - -t

they are willing to make between needs, “
e DataBarricade %

available resources, feasibility, and
Relief

Above is a word cloud of Comment Card themes which show terms
of importance within the community relative to other comment
cards.

fhic

Schoo
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WHAT WE HAVE LEARNED
SO FAR

A sampling of the high level takeaways from the

public outreach effort to-date include (not in priority order):

P

a ADarve ser— \NCAC
Connectivity is still a polarizing issue in Sammamish. ! Lack of reliable transit is a community concern shared
by many.

Lack of internal connectivity, such as the Belvedere
Barricade, generate passionate debate in the
community and drive participation in the workshops.
The Project Team is committed to having these tough
conversations with the community so that we may
better understand the concerns on all sides of the
issue.

Residents want better options for getting to regional
destinations, particularly for commute purposes. A
related concern is that there are not consistent and

\e" safe options for people to get to bus stops, as many
bus stops are on the roadside and lack sidewalks,
crosswalks, lighting, and/or shelters.

“n W.} fmts»\u\?::. kil
: 2

Schools and School Districts share similar concerns Congestion on arterials is a major concern, including
about the Sammamish transportation system. specific areas such as Sahalee Way, Issaquah Pine

o)
Concerns include pedestrian safety, connectivity (for Lake Road, and others.

school bus routes), enrollment implications related to B L While this point may seem obvious, the conversations
growth, construction impacts, and congestion at key were diverse and revolved around many topics, such
intersections. hl as demand management, operations, capital projects,
X A 7 it B S connectivity, residential growth, and transit.
-l A\ +oQ\ekesan — s : '
" Lowmpan 49
Residents want more options to walk and bike Concerns about the pace of growth and the
throughout Sammamish. perception of infrastructure not keeping pace with

A common theme heard in workshops and group the growth are strong.

meetings was that a more connected and safer < Residents are concerned that the recent rate of
sidewalk and bike system is needed to encourage 3 residential growth in Sammamish is resulting in more
other modes of travel beyond the car. cars on the roads, but without much investment in

expanding the road system.




WHAT’S NEXT

Project Prioritization

The Project Team will use community input to inform the first draft of the prioritized project list, which
will be presented to City Council in February 2020. The prioritized project list is a main feature of the
TMP and will require several meetings with City Council to refine for inclusion in the final draft of the
TMP.

Develop a Draft TMP

The Project Team will focus on building a draft TMP for public consumption and review. The TMP will
be a multi-functional plan that ultimately moves the City closer to achieving its multi-modal mobility
goals outlined in the Comprehensive Plan. The community input obtained in this robust community
outreach effort will have a direct influence on the draft TMP, including elements such as the prioritized
project list. The TMP will also focus on funding, technology, plan implementation, and much more.

Open Houses

The TMP Project team will host two City-wide open houses next summer to invite the community to
review and interact with the Draft TMP prior to adoption of the Plan. The open houses will be located
in multiple areas of the City to increase turnout. An online open house will also be available on
Connect Sammamish.

City Council and Planning Commission
Throughout the remainder of the TMP development, the Project Team will schedule a number of
meetings with the City Council and Planning Commission to obtain input and direction.

Legislative review

Community outreach will continue to directly inform the development of the draft TMP and ensure

that it addresses the TMP goals and priorities. Following the development of the draft TMP, the Project
Team will begin the legislative review process, leading to adoption of the Plan. This task will rely heavily
on meetings with the Planning Commission and City Council. Once adopted, the TMP will be
incorporated into the Comp Plan and replace Volume Il of the Transportation Element. This process is
expected to start in September 2020 and be adopted by December 2020.
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Phase 1 Outreach Summary

In-person, online and paper conversations with the community

The City of Sammamish and consultant team members have been actively involved in public
engagement activities throughout Phase 1 of the process. And there’s more to come. This summary —
and the attached materials — provide some insight into the engagement process and its early findings.

Orientation Interviews
Topics
Priorities
Mobility actions
Changes over time
Challenges today
Issues
Access to work
Access to commercial areas
Access to schools
Access to transit
Access for families

Pop-up Studio

Minipoll
Topics
Goals
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Workshop
Presentation
Insta-poll
Workshop exercise
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Next Steps

Attachment 1: Stakeholder Sketches
Attachment 2: Pop-Up Studio Map & Comments
Attachment 3: Minipoll Results

Attachment 4: Workshop Presentation and Worksheets



Appendix A: 2017 Phase 1 Outreach

Orientation Interviews

The City of Sammamish and consultant team members hosted
orientation interviews with more than a dozen transportation
system stakeholders. The intent of these interviews was to identify
the important transportation-related topics and issues that will
guide this planning process, hearing from multiple perspectives of
those who rely on the system for the provision of public services,
access to jobs, and the enjoyment of living in Sammamish.

City staff selected interviewees and invited more than 35 to
participate for the June 12, 13, 14 interview sessions. The
invitation list — attached — included representatives from various
service providers, the business community, developers, residents,
City Council, public safety agencies, schools, and others.

Most interviews were an hour long, conducted in person by Cheryl
Paston of Sammamish Public Works and William Grimes, Kendra
Breiland, and Jeff Pierson, representatives from the consultant team. Others were conducted by phone
by members of the same interview team. Some interviewees who were not able to participate during
the June 12 — 14 period were interviewed later by phone.

Many interviewees also noted issues best represented on a map, and copies of those maps are attached
to the end of this summary.

Topics

The orientation interviews probed topics of transportation interest, using questions focused on an
analysis of existing conditions and interpretation of the transportation system’s opportunities and
challenges. The questions were topic specific, and the conversations seemed to consolidate on the
general areas described below.

Priorities

Interviewees consistently agreed that safety is a top transportation priority. Some believed that
smoothness of traffic flow, and efficiency of the transportation network were also high priorities. Most
agreed that it is a priority to serve multiple modes of travel, as well, particularly as the network struggles
to deal with congestion caused by single-occupant vehicles. Other priorities included serving the
transportation needs of people who remain on the Plateau during the day, accommodating kids,
parents, employees and others who visit the community’s various neighborhoods, shopping centers, and
schools.

Part of the overall priority discussion revolved around the transportation system’s efficiency, finding
ways to manage the existing infrastructure to get the most out of what’s been built without having to
build more. This discussion also touched on the removal of barricades, the connection of the street
network where possible, and the increased desire to make biking and walking attractive alternatives to
single-occupant automotive travel for local trips.

Policy direction

In addressing these priorities, interviewees suggested that the City is doing relatively well given its
constraints. The policy focus is seen as shifting to reconsider roadway capacity improvements in light of
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Appendix A: 2017 Phase 1 Outreach

“choke points” at Plateau access corridors to the north and south (SR 202 and I-90, respectively) and to
work toward network efficiency and transportation system safety. While interviewees applauded the
City’s efforts to work with Issaquah, Redmond, King County and WSDOT, they understand that there’s
little the City can do to relieve congestion beyond its boundaries. In a related vein, participants noted
that increasing the “quality” and safety of the trip might make the time spent in commute congestion
more tolerable.

Interviewees indicated that improvements to the transportation network should respect the
community’s character, with roadway design sensitive to those particular attributes that make
Sammamish an attractive place to be. Roads around Beaver Lake, for instance, may need to be treated
differently than those in other areas of town.

Some participants indicated that the City may want to be experimental in its adoption of transportation
policy, trying out certain approaches in a pilot or “beta” phase before fully committing. A local bus
circulator, bikeshare program, or traffic safety curriculum could be instituted on a trial basis to help the
community explore transportation options...and increase the connection between community members
and the policy-making process.

Mobility actions

Interviewees identified several mobility actions the City can take to help overcome the challenges
identified during the interviews. Some include facilitating east-west access, notably by finding ways to
reduce 228" Avenue’s effect as a barrier. Moving from eastern Sammamish to western Sammamish —
particularly during busy morning and afternoon periods — was seen as unnecessarily difficult. Increased
trail and pedestrian access to the Sammamish Lake trail is also a priority, making that trail more
attractive as a recreational asset and as a commuting alternative for cyclists headed to Redmond or
Issaquah. The pedestrian and cycling network in central Sammamish was identified as adequate, capable
to serve the non-motorized mobility needs of students and others moving within the central area. But
other areas were seen as deficient, where sidewalks and bike lanes are interrupted. A particular concern
was raised about improving non-motorized access to the 228" corridor from the neighborhoods that
adjoin it, increasing the attractiveness of walking and biking as an alternative to driving a car for daily
errands.

In one interview, the Issaquah School District transportation manager indicated that the District’s bus
system runs 1.4 million miles annually. The number of miles would be reduced, as would the duration of
individual bus trips, if some of the barricades on local streets were removed. This single mobility action
would result in significant cost and time savings to the District, a documentable result of increased
network efficiency.

Changes over time

Most interviewees conceded that congestion around the Redmond and Issaquah access corridors will
continue to increase over time. Sammamish residents will likely continue to work in areas beyond the
Plateau, and it is improbable that telecommuting or other remote work arrangements will make for
significant reductions in commuting traffic. Microsoft’s Connector bus systems is running at about 50%
capacity, and ridership may not significantly increase. Similarly, the community’s park-and-ride facilities
are about 50% occupied, with no real expectation that Metro bus ridership will increase. Some
interviewees noted that transportation technology may evolve, with electric vehicles, autonomous
vehicles, and an increasing reliance on delivery services for retail goods and groceries.

Sammamish TMP Phase 1 Outreach Summary 3
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Challenges today

Participants noted that Sammamish is an ethnically and socially diverse community, with a variety of
expectations and needs from the transportation system. Getting their thoughts and input on what
should be done may prove difficult. Older Sammamish residents may feel poorly served by the
transportation system, becoming increasingly isolated because of the relatively sparse and infrequent
transit service and difficulty to walk from where they live to where they may shop or socialize. Students
who don’t yet drive may also find it difficult to access parks, stores, and other public spaces because of
the lack of continuous sidewalks or bikeable routes. And those residents who drive are funneled into a
small number of arterial corridors, increasing congestion on principal routes even when destinations
may be nearby and potentially accessible by better connected local streets.

Sammamish’s topography was also cited as a challenge, limiting the attractiveness and popularity of
cycling and walking. Though the community is located on a plateau, there are dips and hills that
discourage casual walkers and bikers. Climbs and concerns over safety on the bike routes from Issaquah
and Redmond also limit the number of bike commuters.

There are three high schools taking access from 228", and a fourth is planned. While the schools
coordinate on bell schedules to minimize simultaneous discharge of students, the overall impact of
young drivers crowding 228" has led to congestion on the community’s principal north-south arterial in
mornings and afternoons. Similarly, elementary and middle schools have a high proportion of students
who are driven to school by their parents. Queues in drop-off or pick-up areas back up into adjoining
neighborhoods and, in some cases, block arriving or departing school busses.

Issues

Our understanding of the community’s transportation issues will continue to evolve throughout the
process. This is a first take based on the orientation interviews and will help shape our initial thoughts
on policy responses and priorities.

Access to work

This was mentioned in every interview. At the same time, interviewees understand there’s little the City
can do about it. The issue revolves around the number of workers who live in Sammamish and work
either to the north or south, choosing to drive their cars and forced through choke points in Redmond
and Issaquah. While Sammamish is relatively close to these employment destinations, the commute
takes time and is frustrating. It's not long or frustrating enough, however, to cause these drivers to seek
out other commuting options. And any improvements the City makes to its own roadways to alleviate
the congestion near these choke points will result in little net reduction in commute times.

Access to commercial areas

Sammamish’s commercial areas are generally clustered along 228", with another center located in
Klahanie. The developments are geared to serve auto drivers and freight delivery, with driveways
located as necessary to serve these two predominant users. While pedestrians and cyclists can reach
these places, they have to adapt to the auto-centric design. As the Town Center project matures,
however, there will be more opportunity to emphasize non-motorized access to and from adjoining
neighborhoods. Signalized intersections serving the earlier generation commercial districts will continue
emphasizing auto and freight mobility, accommodating pedestrians in that context. But the Town
Center’s transportation approach may be different, emphasizing a more diverse range of modes and a
slower pace. This may cause some frustration for those driving cars.
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Access to schools

Sammamish is a relatively affluent community, and relatively few of its children walk, bike, or ride the
bus to school. Parents tend to drop-off and pick-up their kids from elementary and middle schools, and
the students old enough to drive themselves tend to do exactly that in high school. The result is a rush
of cars at school sites throughout Sammamish, causing short periods of intense congestion in the
morning and afternoon that impact surrounding residential and commercial areas.

Access to transit

Metro’s bus service to Sammamish shrank in 2014, and the agency is planning to add more service by
the end of 2017. Still, the bus lines in town are not heavily used. Interviewees identified headways and
hours of operation as not conducive to spontaneous ridership, and they noted the routes are geared
more toward regional access than local. While many riders still rely on the bus for access to employment
or services off the Plateau, the vast majority of Sammamish residents appear to believe the bus does not
serve their needs. Larger regional transit plans call for expansion of Seattle’s light rail network into
Redmond and Issaquah, but there’s little direct impact or benefit for Sammamish. While that results in
some political resentment toward the Sound Transit tax Sammamish residents bear, there is no forecast
for appreciable increase of transit ridership on the Plateau.

Access for families

Commuter congestion has attracted much of the transportation conversation. Congestion around
schools has attracted much of it, too. But the orientation conversations also revealed a desire for the
transportation network on the Plateau to better serve the kids, families and seniors who need to access
stores, schools, public facilities and medical care during the day. Many of these residents may not own a
car, and the network and array of transportation services makes it difficult for them to get where they
need to go. There are services available to augment Metro’s bus line, but their existence indicates that
the system as it now operates is failing in part of its overall function.

Sammamish TMP Phase 1 Outreach Summary 5
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Pop-up Studio

The first round of the pop-up studios was conducted over three and a
half days, with venues scattered around the community. The studio
focused on three principal types of activities, encouraging community
conversations on transportation topics and ranking community
priorities among six high-level transportation goals. The studio:

* Engaged people with a minipoll questionnaire, featuring a two-
sided page probing topics of interest as derived from the
orientation interviews and the team’s research. The minipoll
also asked respondents to rank the initial set of six goals
established in advance of the pop-up event, assigning priority
as appropriate. This minipoll was identical to the one available
online, and many studio visitors indicated their preference to
complete the poll at home, on their computers. Even so, more
than 190 minipolls were returned to us at the pop-up, serving as both an excellent conversation
starter and a quantifiable reference for emerging community priorities.

* Shared information in conversation with participants, discussing the minipoll topics in depth,
reviewing participant assumptions and desires and examining the transportation system in
detail, allowing participant interest to guide the conversation in a type of Montessori approach
for grown-ups.

* Encouraged public comment, both on a flipchart and map, to allow the consultant team to more
precisely understand their hopes, concerns and suggestions. Comments on the flipchart were
color-coded to reflect the nature of the comments as suggestions, concerns or opportunities.
Mapping notes identified specific places in the community that participants mentioned during
discussions, targeting transportation system improvements, noting transportation successes,
and describing areas of concern.
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The studio — consisting of a 10’ x 10’ canopy, displays, tables, and consultant and City staff attendants —
appeared in the following locations:

Wednesday, August 16

Farmers Market
Sammamish Commons
4:00 - 8:00

Thursday, August 17

Safeway store
Sammamish Highlands shopping center
11:00 - 4:00

Concert in the Park
Pine Lake Park
5:30-8:30

Friday, August 18

QFC store
Klahanie shopping center
11:00 - 6:00

Saturday, August 19

Sammamish Days
Sammamish Commons
9:00 - 2:30

QFC store
Pine Lake shopping center
3:00-5:00

More than 270 people visited the studio during its run, engaging with attendants and studio materials at
varying degree. Most seemed to enjoy the experience and contribute to the discussions, with the vast
majority either completing the minipoll or making written comment on the map and flipchart...or both.

Flipchart comments, complete with color coding, are attached at the end of this summary, as is a larger
version of the studio map, compiled of the course of the visits at all six venues.
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Minipoll

The minipoll was administered at the pop-up studios and
on line, using the same instrument — with slight formatting
modifications — to serve both purposes. More than 560
minipolls were submitted, with 196 of them returned
during the pop-up studios. Though the return rate is high,
this should not be considered a statistical representation
of the community’s overall opinions. There was no
randomizing of the sample, the questions were open to
varying interpretations, questionnaire administration
techniques and styles were inconsistent (depending on the
in-person conversations held during the studio and the surrounding environment if participants
responded online), and there was no structural limitation on how many questionnaires a single
individual could have submitted. Still, the minipoll results appear to reflect the threads of the various
conversations held during the studio, with a range of opinions playing out in the results.

A complete detail of the minipoll results is included at the end of this summary.

Topics

The first part of the minipoll asked for participants to show on a sliding scale to what degree they agreed
with policy statements addressing four topics derived from orientation interviews. These questions were
configured with diametrically opposing policy suggestions on either side of a slider bar. Respondents
indicated their policy inclinations by marking their preference along the slider bar. For example, one of
the questions related to transit service. On one side, the policy statement supported making
investments to improve the attractiveness and operations of the transit system. On the other, the policy
statement asserts that transit isn’t viable and that investment is better placed elsewhere. Participant
responses would fall somewhere in between, with those feeling strongly one way or another marking on
the edges of the slider bar. Those whose inclinations were more moderate would tend toward the
middle. Others who might be ambivalent or unsure would mark the slider at dead center.

Analyzing the results took two forms. The first involved calculating the arithmetic mean of the responses
on the slider bars. This reveals the degree to which the respondents tend to favor one policy option over
another for the individual topics. The second involved calculating the standard deviation for the
responses on any given topic. While the mean may tend to show central tendency, the standard
deviation indicates the relative spread of the responses. This provides some insight into the
extremeness of the opinions on the topics. A greater standard deviation means that people are more
divided, where finding policy compromise might be more difficult.
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table below provides a quick summary of the results by topic, showing the two opposing policy
ons, the mean and its tendency toward one option or the other, and the standard deviation (SD).

c Policy option Mean | Policy option SD
The City should focus on reducin . .
y . . 8 The City should focus on improvements to
nute commute times, understanding that local streets to improve mobility on the
there’s little Sammamish can do to -0.31 p' . ¥ . 1.40
Jors . . . Plateau and not on increasing commuting
influence congestion beyond its ) ;
. corridor capacity.
boundaries.
The street network needs to be more The street network should direct traffic
connected, allowing for dispersion of toward arterials, limiting the use of local
traffic flows, convenient bike/ped -0.49 | streets for autos and school busses by 1.36
connections and efficient routing of retaining barricades and cul-de-sacs in
school busses through neighborhoods. neighborhood design
The car is our primary mode of travel, Our transportation system should encourage
and transportation system designs -0.43 walking and biking as a practical 1.50
should give congestion relief for cars ’ transportation alternative, providing a safe, '
high priority enjoyable experience.
Transportation investment should
support transit use, with active Transit isn’t particularly feasible in
lobbying for increased transit service -0.61 | Sammamish and shouldn’t really influence 1.42

and street designs suitable for bus
traffic.

namish TMP Phase 1 Outreach Summary
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Goals

The second part of the minipoll asked participants to rank six proposed transportation goals. These goals
were generated during early City Council discussions on the plan, and they indicate the types of
transportation system tradeoffs this plan will need to balance. Goals focused on topics related to
congestion relief, safety, non-motorized travel, community identity, and network efficiency.

The table below indicates the final ranked order of the goals, based on analysis of all of the minipoll
results. The average rank is based on the sum of ranking values divided by the total number of

respondents. The lowest number corresponds to the highest ranking.

Goal Average rank
The system should be efficient, maximizing its capacity by synchronizing traffic 2.35
signals, staggering work and school schedules, and encouraging transit.

Regional destinations should be easier to access, with more transit and less 2.90
congestion on commute routes.

It should be easier to get places on foot, by bike or by car, with connected streets and 3.59
trails, and improved bike connections.

Transportation system management should be fiscally sustainable, controlling 3.61
investment costs, finding grants, and increasing local ability to pay.

Transportation should be safe & welcoming, with better street crossings, calmed traffic 3.89
to slow speeds, and increased traffic enforcement.

The rights of way and trails should look great, enhancing the character that makes 4.58
Sammamish unique.

Sammamish TMP Phase 1 Outreach Summary 10

TMP Outreach Summary A-11



Appendix A: 2017 Phase 1 Outreach

Workshop

Held on September 7 at City Hall, this evening workshop
concentrated on an overall vision for the community’s
transportation system. Seventeen community members
participated in the workshop, hearing an introductory
presentation, engaging in an “insta-poll” activity, and then
diving into the exercise. While the orientation interviews,
minipoll and pop-up studio conversations focused on
individual opinion, this workshop introduced the added
dimension of negotiation, compromise and consensus,
asking participants to work in small groups and ultimately
agree on their groups’ responses.

Presentation

The presentation (attached at the end of the summary) reviewed the transportation plan process to
date, describing the issues the plan is addressing and conveying results of preliminary analysis to this
point. It focused on the topic of the transportation planning vision, explaining the conditions and
tradeoffs the plan’s vision will help resolve.

Insta-poll

Coming again to life, the minipoll was the featured instrument in the insta-poll activity. It provided
participants with an immediate window into the policy temperature of the room and illustrated how the
results of the minipoll will be relevant to the upcoming workshop exercise and the planning work ahead.
Results from the insta-poll generally reflected the preliminary results gleaned from the rest of the
community, with tendencies generally toward the middle. As with the community-wide minipoll,
workshop participants seemed divided on the issue of connectivity and its implications for distribution
of traffic across the entire network. Insta-poll results are captured in the attached presentation.

Sammamish TMP Phase 1 Outreach Summary 11
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Appendix A: 2017 Phase 1 Outreach

Workshop exercise

Groups of four to six people gathered around tables to
puzzle over various transportation topics this plan
must address. They were to consider ten different
dimensions of the system, including congestion, safety,
appearance, non-motorized travel, and others. The
exercise consisted of five parts.

o
e fo v fo B

Participants were to determine how well the
existing transportation system performs today
in each of the ten areas identified in the SR
worksheets. The needed to agree on anoverall * = :
sense of success, based on individual

expectations of how the system should behave and how well it’s doing it.

Once done with that task, participants were to project how well the transportation system
should perform tomorrow, establishing a vision for which the system should strive. While it may
seem that simply maximizing performance would be an easy route to take, some of the topics —
if maximized — would actually impede or exclude the maximizing of others. For example,
optimizing non-motorized transportation options may conflict with movements to maximize
congestion relief.

The gap between today’s condition and tomorrow’s hoped-for condition indicates the degree of
work needed to be accomplished on each topic during this plan’s scope. Participants were to
identify the gaps for each topic and agree that the numbers represent their collective thinking.

Participants then needed to assign priority. They were allocated a budget of 20 - representing
money, staff time, or other resources — which they were to distribute among the topics. And
they needed to agree on the level of resource allocation, coming together with a collective
recommendation on how the community should dedicate its energies to closing the gaps
between what exists today and what should exist tomorrow.

Finally, participants could suggest an eleventh transportation initiative on the “bonus bar.”
Inclusion of an eleventh item, however, would not necessarily result in the expansion of
available resources, so any dedication of resources to the extra item would need to be made at
the expense of the others.

Scanned copies of the worksheets are included at the end of this summary.

Sammamish TMP Phase 1 Outreach Summary 12
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Appendix B: City Council Adopted Community Transportation Priorities

Community Transportation Priorities
for Sammamish TMP

The system should be efficient,
maximizing its capacity by
synchronizing traffic signals,
staggering work and school
schedules, and encouraging transit.

Regional destinations should be
easier to access, with more
transit and less congestion on
commute routes.

It should be easier to get
places on foot, by bike or by
car, with connected streets
and trails, and improved bike
connections.

Transportation system
management should be fiscally
sustainable, controlling
investment costs, finding grants,
and increasing local ability to pay.

Transportation should be safe
and welcoming, with better
street crossings, calmed traffic to
slow speeds, and increased traffic
enforcement.

The rights of way and trails
should look great, enhancing
the character that makes
Sammamish unique.
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Appendix C: Public Workshop Marketing Materials

NOW LIVE

Connect Sammamish
allows you to stay

Register and participate today!
informed and engage
on matters that are
important to you. CO N N ECT

https;//connect.sammamish.us

1. Handout

C-2 TMP Outreach Summary




Appendix C: Public Workshop Marketing Materials

2. Doorhanger front and back

YOU’RE INVITED

to help the City of Sammamish create
its first Transportation Master Plan

NOW LIVE

IMPROVE HOW YOU GET AROUND TOWN!
JOIN US AT ONE OF THE WORKSHOPS BELOW

Thursday | AUG. 15 | 6:30-8:30 PM
CWU Sammamish 120 228th Avenue NE

Thursday | AUG. 22 | 6:30-8:30 PM
Blackwell Elementary 3225 205th Place NE

Thursday | AUG. 29 | 6:30-8:30 PM
Beaver Lake Lodge 25201 SE 24th Street

CAN'T ATTEND?

Visit http://connect.sammamish.us or

flip this card over for a scannable QR

code to use the City’'s new interactive
tool, Connect Sammamish!

https;//connect.sammamish.us

Questions about this project? Email: tmp@sammamish.us

Connect Sammamish allows you
% to stay informed and engage on

:.% matters that are important to you.
- Register and participate today!

Washington
801 228th Avenue SE | Sammamish, WA 98075 | (425) 295-0500
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Appendix C: Public Workshop Marketing Materials

YO U,RE to help the City of Sammamish create
INVITED its first Transportation Master Plan

IMPROVE HOW YOU GET AROUND TOWN!
JOIN US AT ONE OF THE WORKSHOPS BELOW

Thursday | AUG. 15 | 6:30-8:30 PM
CWU Sammamish 120 228th Avenue NE

CAN'T ATTEND?

Visit http://connect.sammamish.us or
scan the QR code to use the City's new
interactive tool, Connect Sammamish!

CONNECT

Learn more about
upcoming projects
and help shape the

YOUR GUIDE § o~

Answer polls, ask
questions and
engage!

Thursday | AUG. 22 | 6:30-8:30 PM
Blackwell Elementary 3225 205th Place NE

Thursday | AUG. 29 | 6:30-8:30 PM
Beaver Lake Lodge 25201 SE 24th Street

Register to share!
Engage from
anywhere!

to helping the City of Sammamish create
its first Transportation Master Plan

HOW CAN |
GET INVOLVED IN
THE TRANSPORTATION

MASTER PLAN? Questions about this project?

Email: tmp@sammamish.us

7]

Online
Engagement

Stop by our booth at

Meeting you
where you are!

Can’t attend a

workshop but still
want to
participate?

Join Us

In-Person
Meetings

3. Poster hung at Pop-Ups and
Workshops

C-4 TMP Outreach Summary

the following events to
learn more about the
TMP and share your
ideas:

Pick up a
meeting-in-a-box at a
pop-up, or email us and
run your own

Attend one of our three
identical workshops to
help shape the goals of
the TMP and share your
input!

National Night Out 8/6
Farmers Market 8/7
Party on the Plat 8/17

We’ll provide the
supplies and exercises,
and you bring your
ideas!

August 15, 22, and 29
from 6:30-8:30

City of o
QM 8071 228th Avenue SE | Sammamish, WA 98075 | (425) 285-0500



Appendix C: Public Workshop Marketing Materials

) to help the City of Sammamish create
YO U R E I NVI T E its f/l[;st Trans);)o[tat/on Master Plan

IMPROVE HOW YOU GET AROUND TOWN!

soiN us AT oNE oF THE worksHops BELow CONNECT

Thursday | AUG. 15 | 6:30-8:30 PM
CWU Sammamish 120 228th Avenue NE

Thursday | AUG. 22 | 6:30-8:30 PM CAN'T ATTEND?

Blackwell Elementary 3225 205th Place NE VI sidoR//elo) ol gt Taal 2t 1001 AR VL]
scan the QR code to use the City’s new
interactive tool, Connect Sammamish!

Thursday | AUG. 29 | 6:30-8:30 PM
Beaver Lake Lodge 25201 SE 24th Street

* Questions about this project? Email: tmp@sammamish.us

S 801 228th Avenue SE | Sammamish, WA 98075 | {425) 295-0500

YOUR G UIDE  eire e cy o sammamis et
its first Transportation Master Plan

HOW CAN | l

GET INVOLVED IN & :. ®
THE TRANSPORTATION
MASTER PLAN? 'd
Online Pc;F Meeting-in- In-Person
Engagement ices a-box Meetings
Register to share! Meeting you Can’t attend a Join Us
Engage from where you are! workshop but still
anywhere! want to participate?
Learn more about Stop by our booth at Pick up a Attend one of our three
upcoming projects the following events to meeting-in-a-box at a identical workshops to
and help shape the learn more about the pop-up, or email usand  help shape the goals of
city! TMP and share your run your own the TMP and share your
ideas: input!
Answer polls, ask National Night Out 8/6  We’ll provide the August 15, 22, and 29
questions and Farmers Market 8/7 supplies and exercises, from 6:30-8:30
engage! Party on the Plat 8/17 and you bring your ideas!
See reverse for more detail.

Questions about this project?

Chty of Emaijl: tmp@sammamish.us

2| 801 228th Avenue SE | Sammamish, WA 98075 | (425) 295-0500

4. Two-sided handout
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City of Sammamish

What do you think? Transportation Master Plan

Transit tradeoffs

The City of Sammamish doesn’t provide bus service, but we do
influence the type and level of service that is provided through our
planning for the future. Transit service models often blend the two
options presented below.

Think about how you get around Sammamish today. Place your sticky
dot next to the model of transit service that could better serve you
and your neighborhood.

"@" Coverage

Bus service covers more of Sammamish, serving many
neighborhoods. In this model, transit service coverage is
broad, but service would be less frequent (30-60 minutes)
and transfers take longer.

Place dot here

@ Efficiency

Bus service is limited to main streets where land uses are
denser. Service is frequent (every 15 minutes) and transfers
are quicker. Under this model, some areas of the city would
not be within easy walking distance of transit service.

Place dot here




Appendix D: Quick Poll Questions

. City of Sammamish
What do you think? Transportation Master Plan

Efficient and Fiscally Sustainable

Sammamish residents want the City’s road network to be
efficient and fiscally sustainable.

How should the City prioritize its investments in the road network? Think
about how you and your family get around Sammamish today. Place your
sticky dot next to the option you think would best achieve the goal of having
a road network that is efficient and sustainable.

®
/".;L:" Enhancing Connectivity

Enhance connectivity in Sammamish by adding new road
connections and removing existing road barricades.

Place dot here

L.

©)g@ Reducing Congestion

Improve congestion choke points by sychronizing traffic
signals, staggering work and school schedules, and
encouraging transit use.

Place dot here

LR

, m:‘; Increasing Safety

Enhance transportation safety by improving street
crossings, calming traffic to slow speeds, and increasing
traffic enforcement.

Place dot here

TMP Outreach Summary
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Appendix D: Quick Poll Questions

What do you think?

Safe and Welcoming

Sammamish residents want the City’s transporation network to be safe

City of Sammamish
Transportation Master Plan

and welcoming, with better street crossings, calmer traffic, and
increased traffic enforcement, particularly around schools.

How should the City work with community partners to better alleviate traffic
congestion issues around our schools? Think about how you and your family
get around Sammamish today and place your sticky dot next to the option
you think would best alleviate traffic congestion issues around schools.

r
Al o [4
1gv

&, Better Infrastructure

Upgrade infrastructure around schools such as improved Place dot here
signal timing, better sidewalks, or improving crosswalks.

m
58 Encouragement

Work with schools to encourage less impactful
transportation choices, such as carpools, or a walking
school bus.

Place dot here

1,

b4
a0 Enforcement

Work closely with schools and police to increase traffic
enforcment around schools.

Place dot here

D-4 TMP Outreach Summary



Appendix D: Quick Poll Questions

s 1,9 City of Sammamish
What do you think? Transportation Master Plan

Walking and Cycling

Sammamish residents want it to be easier to get places on foot, or by
bike, by connecting sidewalks and trails and improving bike
connections.

How should the City improve and enhance the pedestrian and bike
network? Think about how you and your family get around
Sammamish today. Place your sticky dot next to the option you think
would best improve and enhance the pedestrian and bike network.

[N ’ﬁ.
Cﬂ' Coverage

Invest in building sidewalks and bike lanes covering more of Place dot here
Sammamish, serving many neighborhoods. Under this model,

Sammamish would have better coverage of sidewalks and

bike lanes, but these facilities would be of a basic quality.

Comfort

Invest in building enhanced and protected sidewalks and bike
lanes in Sammamish. Under this model, some areas of the
City would not have good coverage of sidewalks and bike

Place dot here

lanes, but other priority areas would.

TMP Outreach Summary
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F-2 TMP Outreach Summary



WELCOME! |-

The City is developing its first Transportation Master Plan (TMP) which will include
both short- and long-range strategies leading to the development of a multimodal
transportation system that helps achieve the City’s transportation vision and goals
over the next 20 years. The TMP considers many issues, including:

e Addressing the challenges of growth on the transportation network
e Promoting safety for all users
e Developing a long-term, sustainable financing plan

¢ Finding a way to achieve a connected road network while maintaining
neighborhood character

e Integrating new technologies

¢ Finding ways to partner with agencies and organizations to meet the
community’s most pressing transportation-related needs

WORKSHOP INSTRUCTIONS |'

The goal of this workshop is to get feedback from you on projects that you feel are
important for the community. To do this, you will cast your vote on the projects
displayed in five stations: transit projects, auto projects, pedestrian projects,
bicycle projects, and connectivity projects.

You will have 11 stickers to use to vote on projects:

10 for investments you would 1 for investment you would
like to see like to avoid

Sammamigh TMP | Page 1
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TRANSIT PROJECTS

01 228th Ave TSP

Transit Signal Priority for signalized
intersections along 228th Avenue.
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AUTO PROJECTS

01" 228th Ave SE/Sahalee Way: Coordinate
with King County and WSDOT to improve the
intersection of SR 202 and Sahalee Way

02 Sahalee Way NE: Widen to 3 lanes with
median/two-way left turn lane with bike lanes,
curb, gutter and sidewalk from NE 25th Way to
North City Limits, with possibility for climbing
lane. Also includes installation of signal at
Sahalee Way and NE 28th PI.

03 218th Avenue SE/216th Avenue SE:
Install turn lanes, traffic calming, curb, gutter
and sidewalk and bike lanes from SE 4th St to
Inglewood Hill Rd NE.

04 SE 8th Street/218th Avenue SE: Widen
to 3 lanes with median/two-way left turn lane
with bike lanes, curb, gutter and sidewalk from
212th Ave SE to SE 4th St.

05 228th Ave SE & SE 8th St Intersection:
Improve intersection level of service by
widening/adding lanes or installing 2 lane
roundabout with pedestrian improvements.

06 East Lake Sammamish Pkwy SE and SE
24th St Intersection: Construct traffic signal,
turn lanes, curb, gutter and sidewalk.

07 East Lake Sammamish Pkwy SE: Widen
to 3 lanes with median/two-way left turn lane
with bike lanes, curb, gutter and sidewalk from
212th Way SE to South City Limits.

08 228th Ave SE: Widen to 5 lanes with
median/two-way left turn lane with bike lanes,
curb, gutter and sidewalk from Issaquah-Pine
Lake Rd SE to SE 43rd Way.

09 228th Ave SE and SE 40th Intersection:
Create center turn lane on 228th, modify
median on SE 40th.

1.0 Issaquah-Pine Lake Rd/230th Ln SE and
231stLn SE Intersection: Rechannelize/restripe
230th Ln & 231st Ln, extend westbound left

turn pocket on Issaquah Pine Lake Rd.

11 Issaquah-Pine Lake Rd SE: Widen to 3
lanes with median/two-way left turn lane with
bike lanes, curb, gutter, sidewalk and improve
existing roundabout from Klahanie Dr SE to SE
32nd St.

12 Issaquah-Pine Lake Rd SE: Widen to 5
lanes with median/two-way left turn lane with
bike lanes, curb, gutter and sidewalk from SE
48th St to Klahanie Blvd.

13" Issaquah-Pine Lake Rd SE: Widen to 5
lanes with median/two-way left turn lane with
bike lanes, curb, gutter and sidewalk from E
Issaquah-Fall City Rd to SE 48th St.

1.4 SE 32nd St and 244th Ave SE Intersection:
Install all-way stop control.

15 Beaver Lake Dr SE and Issaquah-Beaver
Lake Rd Intersection: Construct roundabout

16 Issaquah-Fall City Rd SE: Widen to 3 lanes
with median/two-way left turn lane with bike
lanes, curb, gutter and sidewalk from Klahanie
Dr SE to Issaquah-Beaver Lake Rd SE.

417 SE Duthie Hill Rd: Widen to 3 lanes with
median/two-way left turn lane with bike lanes,
curb, gutter and sidewalk on the west side and
an 8 foot shoulder on the east side from SE
Issaquah-Beaver Lake Rd to “Notch”.

18" SE Duthie Hill Rd: Widen to 3 lanes
with median/two-way left turn lane with bike
lanes, curb, gutter and sidewalk on the west
side and an 8 foot shoulder on the east side
from East side of “Notch” to Trossachs Blvd SE.
This project will require coordination with other
municipalities to complete.
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* This project will require coordination with other municipalities to complete.
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PEDESTRIAN PROJECTS

01 244th Ave NE

Fill sidewalk gap on one side of the street from
Northern City limit to NE 8th St.

02 Louis Thompson Rd NE

Fill sidewalk gap on both sides of the street
from East Lake Sammamish Pkwy NE to SE 4th
St (212th Avenue SE).

03 SE 8th St

Fill sidewalk gap on both sides of the street
from 212th Ave SE to 218th Ave SE.

04 SE 24th Way

Fill sidewalk gap on one side of the street
from East Lake Sammamish Parkway to 194th
Avenue SE.

05 212th Way SE

Fill sidewalk gap on both sides of the street
from 212th Ave SE to East Lake Sammamish
Pkwy SE.

06 212th Ave SE

Fill sidewalk gap on both sides of the street
from SE 20th St to SE 34th St.

07 SE 43rd Way

Fill sidewalk gap on both sides of the street
from 1000 ft North of East Lake Sammamish
Pkwy to City limit.

08 SE 30th Street

Fill sidewalk gap on one side of the street from
228th Avenue SE to 224th Avenue SE.

009 SE 40th Street/234th Ave SE

Fill sidewalk gap on one side of the street from
228th Avenue SE to Issaquah-Pine Lake Road
SE.

1.0 SE 24th St

Fill sidewalk gap on one side of the street from
236th Ave SE to 244th Ave SE.

11 244th Ave SE

Fill sidewalk gap on one side of the street from
SE 24th St to SE 32nd St.

12 SE 32nd St

Fill sidewalk gap on both sides of the street
from 244th Ave SE to 251st Ave SE.

1.3 E Beaver Lake Dr SE

Fill sidewalk gap on both sides of the street
from SE 32nd St to E Beaver Lake Way SE.
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BICYCLE PROJECTS

01" NE 37th St/NE 42nd St/NE 55th St

Add a Striped Bike Lane from City Limits to NE
37th Way. This project will require coordination
with other municipalities to complete.

02" 244th Ave NE

Add a Protected Bike Lane from SR 202 to NE
8th St.

03 NE Inglewood Hill Rd

Add a Striped Bike Lane from 205th Ave NE to
212th Ave NE.

04 228th Avenue SE

Improve the roadway segment by adding a
Striped Bike Lane from NE 12th St to NE 8th St

05 216th SE/217th SE/218th SE Corridor

Add a Striped Bike Lane from NE Inglewood Hill
Rd to SE 8th St.

06 E Main Dr

Add a Striped Bike Lane from 244th Ave NE to
259th Ave NE.

07 212th Ave SE/212th Way SE

Add a Striped Bike Lane from SE 24th St to E
Lake Sammamish Pkwy.

08 228th Ave SE

Add a Striped or Buffered Bike Lane from SE
8th St to SE 24th St.

09 228th Ave SE

Add a Striped or Buffered Bike Lane from SE
24th St to Providence Heights Loop.

1.0 SE 24th St

Add a Protected Bike Lane from 228th Ave SE
to 244th Ave SE.

11" Issaquah-Pine Lake Rd SE

Add a Striped or Buffered Bike Lane from SE
Klahanie Blvd to SE Issaquah-Fall City Rd.

1.2 SE Klahanie Blvd

Add a Striped or Buffered Bike Lane from
Issaquah-Pine Lake Rd SE to 256th Ave SE.

1.3 SE Issaquah Fall City Rd

Add a Striped or Buffered Bike Lane from
Klahanie Dr SE to SE Issaquah-Beaver Lake Rd.

14" SE Issaquah Fall City Rd
(Excluding the “Notch”)

Add a Striped or Buffered Bike Lane from SE
Issaquah-Beaver Lake Rd to City limits. This
project will require coordination with other
municipalities to complete.
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* This project will require coordination with other municipalities to complete.
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CONNECTIVITY PROJECTS

07 NE 14th St

Add a new roadway connection between NE
14th St and NE 14th PI.

(2 236th Ave NE

Add a new roadway connection between NE
14th St and NE 15th PI.

073 NE22nd St

Add a new roadway connection between 244th
Ave NE and 236th Ave NE.

04 SE 20th St

Add a new roadway connection between SE
19th St and East of 203rd Ave SE.

OF SE 16th St

Add a new roadway connection between SE
16th St and 208th PI SE.

00 231st Ave SE

Add a new roadway connection between 231st
Ave SE and SE 18th PL.

07 SE18th PI

Add a new roadway connection between SE
18th Pl and SE 16th PI.

0% SE35th PI

Add a new roadway connection between SE
35th Pl and 233rd PI SE.

00 E Beaver Lake Dr

Add a new roadway connection between E
Beaver Lake Dr and SE Belvedere Way.

10 266th Way SE

Add a new roadway connection between 266th
Way SE and E Beaver Lake Drive SE.
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Appendix F: Public Workshop Materials

STAY CONNECTED ,,{}ﬂ

e Learn more and provide your feedback at:
https:/connect.sammamish.us

Send questions or comments to:
tmp@sammamish.us

TMP Workshop brochure

TMP Outreach Summary F-13



Appendix F: Public Workshop Materials

Public Workshop: Context Boards

BIKE

WHAT TYPES OF PROJECTS COULD BE FUNDED?

PROTECTED BIKE LANE

SHARED USE PATH SHARROW

CONVENTIONAL BIKE LANE

PEDESTRIAN
WHAT TYPES OF PROJECTS COULD BE FUNDED?

IMPROVED SIDEWALK - TRAIL
1

PEDESTRIAN HYBRID BEACON

F-14 TMP Outreach Summary
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Public Workshop: Context Boards

AUTO

WHAT TYPES OF PROJECTS COULD BE FUNDED?

ROADWAY IMPROVEMENTS & WIDENING I

SIGNAL

BEFORE

TRANSIT

WHAT TYPES OF PROJECTS COULD BE FUNDED?

QUEUE JUMP LANES |, -
'.
B - i

TRANSIT SIGNAL PRIORITY SYSTEMS

TMP Outreach Summary
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Appendix F: Public Workshop Materials

Top Poster: Public Workshop Context Boards
Bottom Poster: Public Workshop Station Board

WHAT TYPES OF PROJECTS COULD BE FUNDED?

PEDESTRIAN CONNECTION . - BIKE CONNECTION

August 2019

City of Sammamish

Transportation Master Plan

Potential Bicycle Projects

| @ rermsnenmasnessns @ nnest

@ wannene @ nnnese

songtie
iy

H ]

1l 1 ey @ 2 venvese @ sscuanpnekerase

0 Y — LY —

—— Biycle Project | City of Sammamish

o complete.
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Public Workshop Station Boards
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Public Workshop Station Boards
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Public Workshop Presentation

» °
* —_—

IS,

Transportation Maﬁster Pvlasn

Community Workshop Series
August 2019

Spruuaainishth

Welcome!

*Introduce our team == - j
*Brief presentation
«How to stay involved " ;
-Tonight's exercise | |*




Appendix F: Public Workshop Materials

Public Workshop Presentation

Housekeeping ltems

We will take logistical questions about tonight at
the end of the presentation.

* Substantive questions can either be asked at -
poster stations or by submitting a comment card. : :
* Questions can always be submitted to =

tmp@sammamish.us at any time.

* Visit https://connect.sammamish.us to continue
the conversation!

« Restrooms and exits.

Short- and long-term
strategies and prioritized

: investments leading to the
What is the development of a

Transportation multimodal transportation
Master Plan? system to help achieve the
City’s transportation vision
and goals over the next 20
years.

F-20 TMP Outreach Summary



Public Workshop Presentation

Goals for the Transeortation Master Plan

Complete connections for Supported b.y the e A e
all modes community

e Safe & efficient .
movement of all
people

* Improves mobility, but
respects community
character

* Reconsiders how we
define transportation
success

Many Needs, Limited Resources
|

In-depth community
conversation

Creating public buy-
in for new priorities
and approaches

Create civic
champions for
implementation

How does the City prioritize projects?

Evaluate
Projects
based on
Priorities

Identify
Potential
Projects

Gather
Community
Input

* Modern concurrency
system that forwards
mobility objectives

* Flexible impact fee
program tailored to
plan

* Fiscal realism in
prioritization &
messaging

Prioritized
Project List
in TMP




Public Workshop Presentation

Many Needs, Limited Resources
|

How does the City prioritize projects?

N

Gather
Community
Input

A 4

1

TAni~h+l

Evaluate

Projects Prioritized

Identify
Potential
Projects

Project List

based on i TMP

Priorities

Transportation in Sammamish: Key Issues
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Public Workshop Presentation

4
H
.
1
i
i

Transportation in Sammamish: Key Issues

CITY TOPOGRAPHY 7 SAMMAMISH PARK & RIDE

Google Maps

) | )
7 ' A,

Limited transit connections
primarily serve commuters

8

,/v

",/ The plateau topography | The City inherited
A makes walking and biking

a roadway network

TMP Outreach Summary F-23



Appendix F: Public Workshop Materials

Public Workshop Presentation

11

Transportation Master Plan Priorities

Maximize people’s benefits
by using the transportation
system efficiently

Develop a fiscally
sustainable
transportation plan

Proactively advocate

for investments which
improve connections to
the Puget Sound region

Provide a safe and
welcoming environment
for everyone

Seamlessly connect
the City’s multimodal
transportation networks

Reinforce Sammamish’s
community character

through the transportation
network

Complete Connections for all ED:'

Supported by the Community

':D:' Fundable and

modes

How to Stay Involved

implementable

12

2019 Community Engagement Schedule

Public Workshops

Transit Fair
Identify Stakeholders R Statistically Valid Survey
'
ﬁ : I) _
' 1 ' 1
E H Targetted Outreach & Small Group Meetings . H

' ' 1

] ' '

' ] 1

H i i ' i H '
' ' ' ' ' ' '

Online Public Engagement 9

g

' '

Oct Nov Dec

May June July Aug Sept

CONNECT

Learn more about

upcoming projects

Stay engaged with
e Connect Sammamish!

Answer polls, ask
questions and
engage!

Register to share!
Engage from
anywhere!
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Public Workshop Presentation

Engagement Tools

Statistically + Online + In-Person + Meeting in + Pop-Up

Valid Engagement Meetings a Box Events
Survey (MIAB) (Tabling)

14

Tonight’s Exercise
|

Before we start, some notes...

* The projects identified are a mix of required and needed
improvements to improve how you get around town.

* The sources of projects include adopted plans and programs,
known connectivity and multimodal gaps, and citizen input.

* The project scopes were developed with the best, most current
data and information. Project scopes may change over time.

* The Sammamish City Council has decided not to consider
changing the NE 42" Street Barricade at this time.



Appendix F: Public Workshop Materials

Public Workshop Presentation

We Need Your Help!

* Five Stations:

« Pedestrian (16 potential projects) _ °\ 1 :
* Bicycle (16 potential projects) \j —
* Transit (1 potential project)

« Auto (19 potential projects)

» Connectivity (10 potential projects)
» 11 Stickers:
O 10 Investments you'd like to see

© © o o o o o 6 © o o

@ 1 Investment you'd like to avoid

Some Tips

)
/ Don’t see a project you support? Make it a “Write-In" project.
% Use your dots any way you see fit.

Q Review all poster stations before placing dots.

Use your brochure, it has all the detail.

'- Interact with staff and your neighbors!

F-26 TMP Outreach Summary



Appendix F: Public Workshop Materials

Public Workshop Presentation

How Your Input is Used

Community input is invaluable in creating the TMP. So, what
happens after tonight?

IIII Dots are...
= Tallied and recorded
o Comment cards are...
= Reviewed, responded to, and recorded

Then, staff prepares a community outreach summary and
includes it in the TMP, which will be reviewed and considered
by City Council before the TMP is adopted.

Thank You

CONNECT

CONNECT

Transportation Master Plan REGISTER to have your say!

Transportation
Master Plan

~ 5G )\ o
Wireless Regulations H
Updates

= 1
‘]

Transportation Master Plan 5G Wireless Regulations Update
2 y 222019

TMP Website: https://connect.sammamish.us/transportation-master-plan
For more information, contact us at: tmp@sammamish.us

TMP Outreach Summary F-27






From: Doug MclIntyre

To:
Subject: Sammamish Transportation Master Plan (TMP)
Date: Tuesday, September 17, 2019 4:10:00 PM

Good afternoon,

The City of Sammamish is creating its first Transportation Master Plan (TMP), which is our long-range
document for how to improve our road/bike/pedestrian network. Part of our outreach effort relies
on reaching out to community groups to help get a better understanding of transportation issues
that matter to you and your group. So far we’ve hosted Public Workshops, had Pop-Up offices at
public events, created an online engagement platform, as well as small group meetings.

| wanted to reach out to you to see if you’d be able to sit down with me to talk about the TMP,
transportation issues, and projects in the Plan. The input you can provide will help represent your
group’s interest, inform the development of our TMP, and improve the deliverable to City Council.
We know that transportation and safety is a big topic for our City and one that we can have
productive conversations about in our TMP effort.

If you would like to discuss the TMP further, please let me know. It would be great if you could tell
me a time that works for you and/or your group to host me at your facilities for a meeting. | think an
hour to sit down and talk would suffice. If meeting in person would not work within your schedule,
please take a look around our website Connect Sammamish to learn more about the project and
participate there. We are happy to help answer any questions you have and look forward to working
with you.

Have a nice day and thank you very much!

Doug Mclintyre, AICP

Transportation Planner

City of Sammamish | Public Works Dept.
(425) 295-0628

Letter to Community Stakeholders reaching out to discuss the TMP.







Meeting-In-A-Box Overview Packet

AMMAMISH

Sammamish Transportation Master Plan (TMP)
Meeting-in-a-Box
Overview for Facilitators

Flow Chart for running this meeting:

Gather your friends
or colleagues for a Run the exercise
meeting

Pick up a meeting-
in-a-box

Return the box for
inclusion into the
TMP project record

Obtain and record
input

This packet includes:

1) General Instructions on the Meeting-in-a-box tool (Review before the
meeting)
a) What to do before the meeting
b) How to facilitate the exercise
c) What to do after the meeting
2) Specific instructions on how to run the exercise (Review before and
during the meeting)
a) Introductions and overview
b) Managing the exercise and getting your group to provide input
c) Discussion about the input provided at this meeting
d) Closing
3) Ascript for the Facilitator to use when running the meeting (Use during
the meeting)
a) An introduction



Meeting-In-A-Box Overview Packet

"SAMMAMISH

b) A presentation overview of the TMP and the Sammamish road
network
c) How to stay engaged in this project

| SALMMM

https://connect.sammamish.us or feel free to contact the City at tmp@sammamish.us for more

information.

**Note for Facilitator: Now you will start the exercise. Refer to the separate handout
(“Running the Exercise”) for step-by-step instructions.**
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Sammamish Transportation Master Plan (TMP)
Meeting-in-a-Box
General Instructions for Facilitators
Thank you for facilitating a meeting-in-a-box with your neighbors/friends/colleagues! We
appreciate your time and willingness to help the City obtain input on the Transportation Master

Plan (TMP). The input you obtain will be included in the official project record and used to
inform and develop the TMP. Below are instructions for your review before hosting the meeting.

Before the meeting

1. Coordinate with Doug Mcintyre to establish a date and time to pick up the meeting-in-a-
box materials. Aim for pick-up at least one day prior to the meeting you are coordinating.

2. Pick up the meeting-in-a-box at the City Hall (801 228™ Avenue SE Sammamish, WA 98075)
or at a previously agreed upon location.

3. After picking up the meeting-in-a-box, review the contents and let Doug Mcintyre know if
you have any questions or concerns prior to facilitating the meeting. Contact info can be
found on the business cards in the box.

Facilitating the exercise

Refer to the facilitation instructions (“Running the Exercise” on the next page) for detailed
instructions. Additional general notes are below:

1. Give the Transportation Master Plan handouts to meeting participants for their
information.

2. |If participants have questions or comments that are meant for the City to review and
respond to, please ask them to fill out a comment card after the exercise and collect that
at the end of the meeting.

3. Thank everyone for participating and encourage them to stay engaged with this project.
Refer people to Doug Mcintyre for additional questions or outreach. Be sure to let
attendees know that Connect Sammamish (https://connect.sammamish.us) is the place to
go for more info.

Following the meeting

1. Collect all materials (i.e. packets, comment cards) and clip them together.

2. Return all meeting-in-a-box materials to City Hall for Doug Mcintyre to retrieve. Please
return these materials as soon as possible. Providing Doug McIntyre with a rough idea of
when the box will be returned is appreciated, so that other residents can facilitate these
meetings. Any suggestions for improvements to this process are greatly appreciated!

H-4 TMP Outreach Summary
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The Exercise

TRANSPORTATION MASTER PLgN St I
e
4o

Sammamish Transportation Master Plan (TMP)
Meeting-in-a-Box
Running the Exercise

Purpose

Relying on Sammamish residents—those who are directly involved with community groups,
neighborhood groups, interest groups, faith groups, and more—to speak directly to their peers
produces high quality input that informs the Transportation Master Plan effort.

Steps to run the exercise and obtain input

Before the meeting starts, set up the five large project sheets on a table (if available) and arrange
chairs in a circle around the table.

1.
2.
3.

7.

Ask everyone in attendance to fill out their contact information on the sign-in sheet.
Introduce yourself to the group of participants and the reason for the meeting.

Stick to the script to ensure the meeting runs smoothly and efficiently, respecting
everyone's time. This portion includes a quick presentation on the TMP and the
Sammamish road network, which you will give to your group.

Each box will have five large sheets, one for each transportation “station” and 20
workshop guides. Hand out a guide to each participant along with a sheet of 5 green dots
and one red dot:

a. Each participant will choose 5 projects they would like to prioritize and 1
project they would like to avoid by placing their dot in the space next to the
project title on the large sheet of paper corresponding to their preference.

b. You can use your dots however you see fit, for example if you want to use all
five on one project, feel free to do so.

Once everyone has answered the question by placing their 6 dots, direct attention to the
map. Now each participant will get one Post-it Note to identify an area in the City that
could be an additional project idea. This is not required. For example: if we missed a
project idea on the transit project maps, what else could we focus our attention on?

Ask each participant to explain the reason for each of their responses so that the entire
group can better understand their neighbor’s thinking and values.

Repeat this process for each set of questions until all four are completed.

Finishing the exercise

1.

2.

Do not move or lose any of the dots placed on the question pages or Post-it Notes placed
on the maps. Simply clip each packet back together and place it back in the box.
Collect all comment cards (if any), clip them together, and place them back in the box.

TMP Outreach Summary
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Sammamish Transportation Master Plan (TMP)
Meeting-in-a-Box
Facilitator Script

Introduction - What is the TMP?

Thank you for joining us as we discuss the City of Sammamish’s effort to develop the City's first
TMP. My name is and | will be facilitating a “Meeting-in-a-box” so that our group can
provide the City with input on our priorities and preferences. Before we start, please be sure
that you fill out the sign-in sheet and record your contact information. Let's do a round of
introductions and share one thing we love about living in Sammamish so that we can all get to
know each other a little better. [Pause for introductions and responses]

The TMP is a plan that will include both short- and long-range strategies leading to the
development of a multimodal transportation system to help achieve the City's transportation
vision and goals over the next 20 years.

The TMP will provide a strategic framework and prioritized investments to help improve how we
get around town. In doing so, there are several issues and needs to consider when deciding how
and where to spend limited resources. These include:

e Addressing the challenges of growth on the transportation network;

e Promoting safety for all users;

e Developing a long-term, sustainable financing plan;

e Finding a way to achieve a connected road network while maintaining neighborhood
character;

e Integrating new technologies; and

o Finding ways to partner with transit agencies, school districts, regional partners, and
others to meet the community’s most pressing transportation-related needs.

In a few minutes we will complete an exercise together to record our group’s input for the City to
record as we begin to identify priority topics and areas. But first, we will have a short
presentation about the TMP and the challenges facing the Sammamish road network.

Presentation

NOTE: Grab the PowerPoint presentation slides from the box and give the brief presentation to
the group. Then finish the rest of this script and move to the exercise.

How to stay engaged

The City is engaging the community in a variety of methods, including in-person and online
events. Please check out the new online engagement tool, Connect Sammamish, at







Connect Sammamish Analytic Report for the Prioritize Projects Page

Summary Report

16 August 2019 - 18 November 2019

Connect Sammamish

PROJECTS SELECTED: 1

Prioritize Projects for the Transportation Master Plan
FULL LIST AT THE END OF THE REPORT

engagement

by Bang the Table

Visitors Summary Highlights
TOTAL
VISITS
0 604
NEW
REGISTRATIONS
100 47
ENGAGED
50 VISITORS
70
1 Sep'19 1 Nov '19
— Pageviews __ Visitors

MAX VISITORS PER



Connect Sammamish Analytic Report for the Prioritize Projects Page

Connect Sammamish : Summary Report for16 August 2019 to 18 November 2019

PARTICIPANT SUMMARY

70 ENGAGED PARTICIPANTS

Registered Unverified Anonymous

I Contributed on Forums 0 0 0
I Participated in Surveys 0 0 0
I Contributed to Newsfeeds 0 0 0
I Participated in Quick Polls 0 0 0
I Posted on Guestbooks 0 0 0
I Contributed to Stories 0 0 0
I Asked Questions 0 0 0
I Placed Pins on Places 63 7 0
I Contributed to Ideas 0
* A single engaged participant can perform multiple actions

240 INFORMED PARTICIPANTS

Participants

I Viewed a video 9
ECEMED I Viewed a photo 18

I Downloaded a document 0

I Visited the Key Dates page 0

| visitedan FAQ st Page 0

I Visited Instagram Page 0

I Visited Multiple Project Pages 178

I Contributed to a tool (engaged) 70

* A single informed participant can perform multiple actions

472 AWARE PARTICIPANTS

Participants
I Visited at least one Page 472
AWARE
* Aware user could have also an or Action

TOP PROJECTS

Participants (%)

Prioritize Projects for the Tra... 70 (14.8%)

* Calculated as a percentage of total visits to the Project

TOP PROJECTS

Participants (%)

Prioritize Projects for the Tra... 240 (50.8%)

* Calculated as a percentage of total visits to the Project

TOP PROJECTS

Participants

Prioritize Projects for the Tra... 472

* Total list of unique visitors to the project

Page 2 of 6

Powarsd by engagement@




Connect Sammamish Analytic Report for the Prioritize Projects Page

Connect Sammamish : Summary Report for16 August 2019 to 18 November 2019

ENGAGEMENT TOOLS SUMMARY

0 1

0 0 0 0

0 <)

FORUM TOPICS SURVEYS NEWS FEEDS QUICK POLLS GUESTBOOKS STORIES Q&A S PLACES

SURVEYS SUMMARY TOP 3 SURVEYS BASED ON CONTRIBUTORS

1 Surveys 0

) Contributors to
0 Contributors
Potential Pedestrian Projects

0 Submissions

PLACES SUMMARY TOP 3 PLACES BASED ON CONTRIBUTORS

5 Places
7 O Contributors
1 7 7 Pins

36 32

Contributors to Contributors to

Potential Connection Projects Potential Pedestrian Projects

17

Contributors to

Potential Vehicle Projects

Page 3 of 6
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Page 4 of 6

Connect Sammamish Analytic Report for the Prioritize Projects Page

Connect Sammamish : Summary Report for16 August 2019 to 18 November 2019

INFORMATION WIDGET SUMMARY

0 4 1 0 0

PHOTOS VIDEOS FAQS KEY DATES
PHOTOS TOP 3 PHOTOS BASED ON VIEWS
4 P 19 15 13
. Views Views Views
1 8 Visitors
Workshop board discussion. Pop-up at National Night Out. Children at Party on the Plat
5 9 Views
VIDEOS TOP 3 VIDEOS BASED ON VIEWS
1 Videos 9
. Views
9 Visitors
How to use the Mapping Tool
9 Views

Powered by engagement@




Connect Sammamish Analytic Report for the Prioritize Projects Page

Connect Sammamish : Summary Report for16 August 2019 to 18 November 2019

TRAFFIC SOURCES OVERVIEW

REFERRER URL Visits
www.facebook.com 44
m.facebook.com 41
www.sammamish.us 26
www.bing.com 10
www.google.com 10
android-app 7
mail.google.com 7
links.govdelivery.com 5
Www.smore.com 3
WWW.surveygizmo.com 8
duckduckgo.com 2
Inks.gd 2
mail.yahoo.com 1
sammamish.news 1
t.co 1

Page 5 of 6
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Connect Sammamish Analytic Report for the Prioritize Projects Page

Connect Sammamish : Summary Report for16 August 2019 to 18 November 2019

SELECTED PROJECTS - FULL LIST

PROJECT TITLE AWARE INFORMED ENGAGED

Prioritize Projects for the Transportation Master Plan 472 240 70

Page 6 of 6
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Connect Sammamish Analytic Report for the Transportation Master Plan Page

Summary Report

31 July 2019 - 19 November 2019

Connect Sammamish

PROJECTS SELECTED: 1

Transportation Master Plan

FULL LIST AT THE END OF THE REPORT

engagement

by Bang the Table

Visitors Summary

300

200

100

1Sep'19

— Pageviews

1 Nov'19

. Visitors

Highlights

I TOTAL MAX VISITORS PER
VISITS DAY

1.3k 107
NEW
REGISTRATIONS

103

I ENGAGED INFORME AWARE
VISITORS VISITORS VISITORS

82 304 1.1k




Connect Sammamish Analytic Report for the Transportation Master Plan Page

Connect Sammamish : Summary Report for31 July 2019 to 19 November 2019

PARTICIPANT SUMMARY

ENGAGED 82 ENGAGED PARTICIPANTS

Registered  Unverified Anonymous

I Contributed on Forums 0 0 0
I Participated in Surveys 5 0 0
I Contributed to Newsfeeds 2 0 0
I Participated in Quick Polls 76 0 0
I Posted on Guestbooks 0 0 0
I Contributed to Stories 0 0 0
I Asked Questions 9 1 0
I Placed Pins on Places 0 0 0
I Contributed to Ideas 0 0 0

* A single engaged participant can perform multiple actions

304 INFORMED PARTICIPANTS

Participants

| viewed avideo 0
INFORMED I Viewed a photo 0

I Downloaded a document 62

I Visited the Key Dates page 80

I Visited an FAQ list Page 0

I Visited Instagram Page 0

I Visited Multiple Project Pages 185

I Contributed to a tool (engaged) 82

* A single informed participant can perform multiple actions

1,056 AWARE PARTICIPANTS

Participants

I Visited at least one Page 1,056

AWARE

* Aware user could have also performed an Informed or Engaged Action

TOP PROJECTS

Participants (%)

Transportation Master Plan 82 (7.8%)

* Calculated as a percentage of total visits to the Project

TOP PROJECTS

Participants (%)

Transportation Master Plan 304 (28.8%)

* Calculated as a percentage of total visits to the Project

TOP PROJECTS

Participants

Transportation Master Plan 1,056

* Total list of unique visitors to the project
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Connect Sammamish Analytic Report for the Transportation Master Plan Page

Connect Sammamish : Summary Report for31 July 2019 to 19 November 2019

ENGAGEMENT TOOLS SUMMARY

0 1

8 4 0 0 1 0

NEWS FEEDS QUICK POLLS GUESTBOOKS STORIES QA S PLACES

FORUM TOPICS SURVEYS
SURVEYS SUMMARY
1 Surveys
5 Contributors
5 Submissions
NEWSFEEDS SUMMARY
8 NewsFeed

1 68 Visits
86 Visitors

TOP 3 SURVEYS BASED ON CONTRIBUTORS

5

Contributors to

TMP Outreach Survey

TOP 3 NEWSFEEDS BASED ON VISITORS

58 19 17

Visitors to Visitors to Visitors to
TMP Input Tracker is Now Second TMP Workshop: Thank you for meeting us at
Available for Your Review! Complete! National Night Out!

QUICK POLLS SUMMARY

4 Quick Polls

76 Contributors
8 2 Responses

TOP 3 QUICK POLLS BASED ON CONTRIBUTORS

27 26 23

Contributors to Contributors to Contributors to

How should the City prioritize How should the City work with How should the City improve
its investments in the road community partners to better and enhance the pedestrian
network to enhance alleviate traffic congestion and bike network?

Q & A SUMMARY

1 Q&As
‘I 0 Contributors

1 2 Questions

TOP 3 Q & A BASED ON CONTRIBUTORS

10

Contributors to

Q&A

Page 3 of 6
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Connect Sammamish Analytic Report for the Transportation Master Plan Page

Connect Sammamish : Summary Report for31 July 2019 to 19 November 2019

INFORMATION WIDGET SUMMARY

0 0 0

DOCUMENTS PHOTOS VIDEOS FAQS

1

KEY DATES

DOCUMENTS TOP 3 DOCUMENTS BASED ON DOWNLOADS
4 Documents 42 3 1 12
- Downloads Downloads Downloads
6 2 Visitors
TMP Input Tracker - Connect TMP August Workshops Outreach by the Numbers
8 7 Downloads Sammamish Presentation
KEY DATES TOP 3 KEY DATES BASED ON VIEWS
'1 Key Dates 9 0
Views
8 O Visitors
Transportation Master Plan
Views

90

Page 4 of 6
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Connect Sammamish Analytic Report for the Transportation Master Plan Page

Connect Sammamish : Summary Report for31 July 2019 to 19 November 2019

TRAFFIC SOURCES OVERVIEW

www.sammamish.us
sammamish.news
m.facebook.com
www.facebook.com
links.govdelivery.com
www.google.com
www.bing.com
WWW.SUrveygizmo.com
t.co

WWw.smore.com
mail.google.com
android-app
|.facebook.com
Inks.gd

duckduckgo.com

REFERRER URL

Visits
148
112
77
65
42
33
19
14
12
12
11
10

Page 5 of 6
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Connect Sammamish Analytic Report for the Transportation Master Plan Page

Connect Sammamish : Summary Report for31 July 2019 to 19 November 2019

SELECTED PROJECTS - FULL LIST

PROJECT TITLE AWARE INFORMED ENGAGED

Transportation Master Plan 1056 304 82

Page 6 of 6
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Appendix I: Connect Sammamish and Analytics

Connect Sammamish Informational Handout

CONNECT

The City of Sammamish established a new online engagement tool called Connect Sammamish, through
a vendor called Bang the Table. The platform is known as Engagement HQ and our site, Connect
Sammamish, can be accessed here: https://connect.sammamish.us. The site launched on July 29, 2019.

Engagement HQ is an online, two-way engagement platform that features communication tools which
allow the public to learn about and discuss different projects. Connect Sammamish will be the go-to
place for all things outreach related, including questions on projects, updates on timelines, and other
news. Connect Sammamish will effectively inform the public, reduce barriers to community
engagement, and gather input in a broader way. Increasing our communication with the public increases
transparency, reduces misinformation, and improves community trust in the City. These improvements
will lead to increased overall engagement. Connect Sammamish relies on users registering to use the
platform. The registration-based membership allows us to get a better picture of who is and is not
engaging with the City.

The homepage (see snhapshot below) features project tiles that take the user to project pages with
engagement tools. Engagement tools on the site range from more open discussions such as forums and
mapping tools to more controlled tools such as polls and surveys. Connect Sammamish allows us to:

e Broaden our outreach into the community to get better input data.

e Reduce barriers to participation, so that we can understand the needs of all community groups.
¢ Inform the community with accurate and timely project updates and other relevant content.

e Build a one-stop shop for community engagement for a more accessible outreach approach.

e Streamline project communications through a manageable environment.

CONNECT

Transportation
Master Plan

Wireless Regulations

Updates 4
|

5G Wireless Regulations
Transportation Master Plan Update

© July 022019 © Juy 222019

I-14 TMP Outreach Summary
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Appendix J: Statistically Valid Survey
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Appendix J: Statistically Valid Survey

Executive Summary

Survey Background

The City of Sammamish 2019 Transportation Master Plan Survey gave residents the
opportunity to provide their opinion about the transportation needs and priorities of the
Sammamish community. The City of Sammamish funded this research and contracted
with National Research Center to implement the study.

The City of Sammamish 2019 Transportation Master Plan Survey was administered by
mail to 3,000 randomly selected households within the city boundaries in October 2019.
Of the approximately 2,038 households that received a survey in the mail (the other
surveys were sent to vacant households), 687 surveys were completed, providing a
response rate of 23%. Typical response rates to a broad resident survey of this type
generally range from 12% to 30%.

It is customary to describe the precision of estimates made from surveys by a “level of
confidence” (or margin of error). The 95 percent confidence level for this survey of 687
residents is plus or minus 3.7 percentage points around any given percent of responses
reported for all survey respondents.

Those participating in the survey rated the importance of various goals for the
Transportation Master Plan; gave feedback on their preferred approach to improving
roads, enhancing school zone safety, improving bus service, and making it easier to bike
and walk; and their support for various specific mobility improvement projects.

Key Findings

> Reducing traffic congestion was residents’ top priority for the
Transportation Master Plan.
When asked to rate a number of priorities for the Transportation Plan, the one most
likely to be considered essential was reducing traffic congestion, deemed essential by
73% of respondents. The next most important goals was considered essential by 20%
fewer respondents; this was improving regional connectivity, deemed essential by 53%
of respondents.

In choosing a preferred approach to improve roads and traffic, reducing congestion
was highly preferred, with 6 in 10 respondents choosing this approach over improving
connectivity (3 in 10 respondents) or enhancing safety for all users (1 in 10
respondents).

The mobility projects garnering the most support from respondents tended to be those
that would add traffic lanes and vehicle turning lanes to intersections.

» Improving regional connectivity was the second most important goal for
residents, with increasing traffic safety following close behind.
Just over half (53%) of respondents deemed this goal to be essential, with 8 in 10
respondents considering it very important or essential. Nearly half (46%) felt
increasing traffic safety was essential, with three-quarters feeling it was very important
or essential.

Report of Results (2019-12-19)
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Appendix J: Statistically Valid Survey

Improving bus service and ease of walking were considered essential by about a third
of respondents, with about 6 in 10 rating these as very important or essential. Ease of
bicycle travel was a somewhat lower priority, with about 2 in 10 respondents
considering this essential.

Shortening travel distances between destinations by improving street connectivity
through such actions as reducing the number of barricades or replacing cul-de-sacs
with through streets was considered essential by about 3 in 10 respondents, but about
half of respondents considered this item only somewhat important or not at all
important.

» To improve the ease of bus travel, more residents preferred to increase the
frequency of existing bus service (59%) than increase coverage of bus
services to more of Sammamish’s streets (41%).

» Residents’ favored approach to improving the ease of walking and
bicycling was to build enhanced sidewalks and bike lanes with features to
add protection from traffic.

Although building enhanced bicycling and walking facilities would mean that fewer
sidewalks and bike lanes would be added overall, this was preferred by 57% of
respondents. However, 43% of respondents would rather have more bicycling and
walking facilities built even if they would be more basic, such as only a painted stripe
to separate a bike lane from vehicle lanes.

» Improvements to infrastructure around schools was the preferred strategy
for increasing safety and reducing traffic congestion around schools.
This strategy was chosen by 57% of respondents, compared to 29% who preferred
encouraging use of alternative modes of transportation or 15% who preferred
increasing traffic enforcement.

» Of the 15 mobility projects for which opinions were solicited on the survey,
all but one were supported by at least two-thirds of respondents.
Over the course of the TMP and particularly during the August 2019 community
outreach events, a large number of potential transportation capital improvement
projects have been discussed. For the survey, a sampling of the projects that received
the most community support during the August in-person events and on Connect
Sammamish were included. These projects were selected to see if they also have
majority support among a representative sample of residents. Fourteen of the 15
projects included in the survey garnered strong support from respondents.

» The project with the strongest support was to improve the intersection of
SR 202 and Sahalee Way.

This was strongly supported by 5 in 10 respondents, and supported by another 4 in 10.

» The other top-supported projects were those to widen corridors on
Issaquah-Pine Lake Rd SE, Issaquah-Fall City Rd SE, 228th Ave SE and
Sahalee Way NE.

These projects were supported by more than 8 in 10 respondents.

Report of Results (2019-12-19)
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» The one corridor widening project with somewhat lower support was for
8th Street/218th Ave SE.
However, support was still strong with two-thirds strongly supporting or supporting
this project.

» Projects with somewhat lower support were those that involved
completing sidewalks, adding stop signs, adding bike lanes or adding new
roadway connections.

Again, these projects did have support from two-thirds of residents.
» Adding Transit Signal Priority for signalized intersections along 228th

Avenue to allow buses to go through traffic lights before other vehicles
mustered the least support.

Only about half of residents supported this project.

Rebport of Results (2019-12-19)
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Survey Background

Survey Purpose

The City of Sammamish is developing its first Transportation Master Plan (TMP) which
will include both short- and long-range strategies leading to the development of a
multimodal transportation system to help achieve the City’s transportation vision and
goals over the next 20 years. The TMP will provide a strategic framework and prioritized
investments to help improve how residents and visitors get around town. In doing so,
there are several issues and needs to consider when deciding how and where to spend
limited resources. These include:

e Addressing the challenges of growth on the transportation network;
e Promoting safety for all users;
e Developing a long-term, sustainable financing plan;

e Finding a way to achieve a connected road network while maintaining
neighborhood character;

e Integrating new technologies; and

e Finding ways to partner with transit agencies, school districts, regional partners,
and others to meet the community’s most pressing transportation-related needs.

The City of Sammamish 2019 Transportation Master Plan Survey gave residents the
opportunity to provide their opinion about the transportation needs and priorities of the
Sammamish community. The City of Sammamish funded this research and contracted
with National Research Center (NRC) to implement the study.

Survey Methods

The City of Sammamish 2019 Transportation Master Plan Survey was administered by
mail to 3,000 randomly selected households within the city boundaries in October 2019.
Of the approximately 2,938 households that received a survey in the mail (the other
surveys were sent to vacant households), 687 surveys were completed, providing a
response rate of 23%. Typical response rates to a broad resident survey of this type
generally range from 12% to 30%.

It is customary to describe the precision of estimates made from surveys by a “level of
confidence” (or margin of error). The 95 percent confidence level for this survey of 687
residents is plus or minus 3.7 percentage points around any given percent of responses
reported for all survey respondents.

For comparisons among subgroups, the margin of error is less precise and rises to
approximately plus or minus 5% around any given percent for subgroup sizes of 400 to
plus or minus 10% for sample sizes of 100, and for smaller subgroup sizes (i.e., 50), the
margin of error rises to 14%. Survey results were weighted so that age, gender and
housing tenure (rent versus own) were represented in the proportions reflective of the
entire community. (For more information on the survey methodology, see Appendix E:
Survey Methodology. A copy of the questionnaire and mailing materials are included in
Appendix F: Survey Materials.)

Report of Results (2019-12-19)
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Reporting the Results

Rounding

When a figure for a question that only permitted a single response does not total to
exactly 100%, it is due to the common practice of percentages being rounded to the
nearest whole number.

Don't Know Responses

On two of the questions in the survey, respondents could gave an answer of “don’t
know.” The proportion of respondents giving this reply is shown in the full set of
responses included in Appendix A: Full Set of Responses to Each Survey Question,
Statistically Valid Survey and is noted in the tables and figures in the body of this
report if it is 20% or greater. However, these responses have been removed from the
analyses presented in the body of the report. In other words, the majority of the figures
in the body of the report display the responses from respondents who had an opinion
about a specific item.

Comparing Survey Results by Geographic and Demographic Subgroups

Selected survey results were compared by demographic characteristics of survey
respondents and geographic area of residence. These results can be found in
Appendix B: Crosstabulations of Selected Survey Reponses by Respondent
Characteristics.

Open Participation Survey

In addition to the statistically valid survey described above conducted with a probability
sample, an open participation survey was conducted. After the third mailing, the City
publicized the opportunity for any resident to participate in the survey. The survey was
hosted by National Research Center on SurveyGizmo. A total of 167 completed surveys
were obtained. These results are shown in Appendix C: Full Set of Responses to Each
Survey Question, Open Participation Survey, and compared to the statistically valid
survey in Appendix D: Comparison of Statistically Valid and Open Participation
Survey Responses. However, the body of the report is based only on the results from
the statistically valid survey.

Report of Results (2019-12-19)
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Transportation Master Plan Goals

Residents started the survey by rating how important they felt it was for the
Sammamish Transportation Master Plan (TMP) to achieve various goals.

Far and away, the most important goal to respondents was reducing traffic congestion;
about three-quarters considered this essential, and another 20% felt it was very
important (see Figure 1 on the next page). Only 7% of respondents rated reducing traffic
congestion as somewhat or not at all important.

Over half of respondents believed it essential that implementation of the Transportation
Master Plan result in improved connections between Sammamish and other parts of the
region, with another one-quarter considering this very important. Only 20% considered
this only somewhat important or not at all important.

Nearly half (46%) of respondents thought it was essential to increase traffic safety, with
another 30% deeming this very important. About one-quarter of respondents thought
this was only somewhat important or not at all important.

There were four goals that were considered at least very important by over half of
respondents and that were considered essential by about 3 in 10 respondents; these
were: making it safer and easier to walk for recreation, exercise and enjoyment; making
it safer and easier to ride the bus, making it safer and easier to walk to destinations and
shortening travel distances between destinations by improving street connectivity. For
that last one, though, there were one-quarter of respondents who thought that was not
at all important.

Improving bicycling was considered less important than the other options, but was
nevertheless considered essential by about 2 in 10 respondents. Making it safer and
easier to bicycle for recreation, exercise and enjoyment was considered at least very
important by over half (54%) of respondents, while making it safer and easier to bicycle
to destinations was considered at least very important by 46% of respondents.

Report of Results (2019-12-19)
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Figure 1: Importance of Various Transportation Master Plan Potential Goals

As the City develops the Sammamish Transportation Master Plan, how important, if at all, do you
think it is for the Plan to achieve each of the following goals?

B Essential ®Very important Somewhat important = Not at all important

Reduce traffic congestion 73% 20% (FANRA

Improve connections between Sammamish and

o )
other parts of the region 27% 15%

Increase traffic safety 30% 21%

e IS

Make it safer and easier to walk for recreation,

. . 23%
exercise and enjoyment

Make it safer and easier to ride the bus 28% 24%

Make it safer and easier to walk to your

o o,
destination 26% 26%

Shorten travel distances between destinations

by improving street connectivity Al e

Make it safer and easier to bicycle for

. . : 31% 27%
recreation, exercise and enjoyment

Make it safer and easier to bicycle to your

destination 22% 24% 33%

0% 20% 40% 60% 80% 100%

Percent of Respondents
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In addition to rating the importan